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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env oucyunaumor.
dopmupoBaHUe y 00YJAFOIIUXCS KOMITIETCHIIUH, HEOOXOIUMBIX JUISI KOHCYJIbTUPOBAHUS 110 BOIIPOCAM
yIPaBICHUS MIEPCOHATIOM OpPTraHU3aINH.
3aoauu:
- 03HaKOMJICHHE C OCHOBHBIMH MOHSATHSAMH, IPUMECHICMBIMU B KOHCYIbTHPOBAHUH;
- (dopMHpOBaHHE HABBIKOB aHaJIHM3a OINEPAIMOHHOTO M CTPATETHYECKOrO  YIPABICHHS
MEPCOHAIIOM,;
- oOydeHue MeroaaM NPO(ECCHOHATHLHOW OIEHKH albTCPHATHBHBIX BApUAHTOB PEIICHUH,
COBMECTHOTO IIOMCKa M BBIOOpAa ONTHMAIBLHOTO W3 HHX Ha OCHOBE pEATbHBIX YCIOBUU U
BO3MOYKHOCTCH COBPEMEHHBIX OpraHU3aIni;
- (hOopMUPOBAHHE HABBIKOB OPTaHU3AINU JIEATEIHPHOCTH PabOYMX TPyIMI, TPUMEHECHUS METO/OB
AKTHBH3AIIMHM TBOPYECKOTO MBIIUICHHUS, IPOBEACHHS KCIIEPTU3bI HOBOBBEICHHUIA;
- pa3BUTHUE HABBHIKOB CAMOCTOSATEIHHONW aHATMTUYCCKOH, MPOCKTHOMN, HAyYHO-UCCIICA0BATEIHCKOM
Y KOHCYJIBTAIIMOHHOM JIESATEILHOCTH B chepe yrpaBlieHUS IEPCOHATIOM,
- 03HAaKOMJICHHE C TIPHHIIAIIAMHU TIPO(ECCUOHATTEHON ITHKHU KaJAPOBOTO KOHCYJIFTAHTA.

1.2. IlepeyeHb NJIAHUPYEMBbIX Pe3yJILTATOB 00yYeHHUSsI N0 THCHHUIIJIMHE

Komnerenuus Nuaukaropsl PesyabTaThl 00yyeHus
KOMIIeTCHIIUH

I1K-3. Cnocoben IIK-3.1. JemoHcTpupyet | 3HaTh:
pa3zpaboTarh, peaqn30BaTh U | CIIOCOOHOCTh  pa3padoTaTh | - METObI UCCIEAOBAHUS U
aIMMHHUCTPUPOBATh CHCTEMY  OIEPALMOHHOIO | KOHCYJIBTHPOBAaHUS B 00J7aCcTH
CUCTEMY OIEepaIlIOHHOTO YIOpPaBIEHUS MEPCOHAIOM U | ONEPAllMOHHOIO YIPaBICHUS
yIIpaBJICHUs IEPCOHATIOM U | pabOThI CTPYKTYPHOTO | IIEPCOHAJIOM U pabOTHI
M0/Ipa3JIeIeHUEM MO/Ipa3/IesICHuU. CTPYKTYpPHOTO MOJpa3/IeICHUsI.
OpraHu3aluu YMers:

- UCTIOJIH30BATh METO/IbBI
UCCIIeIOBaHUS U
KOHCYJIBTUPOBaHUs B 00acTu
OTIEPALIMOHHOTO YIPaBJIECHUS
MIEPCOHATIOM M pabOoThI
CTPYKTYpPHOTO MOApa3IeIeHUs
Bnagers:

-HaBBIKAMH UCCIICIOBAHUS H
KOHCYJIbTUPOBAHHS B 00JIACTH
OTIEPAIMOHHOTO YIIPABJICHUS
MIEPCOHATIOM M paboThI
CTPYKTYPHOTO MOApa3/IeIeHUs
[IK-3.2. JemoHcTpupyeT | 3HaTh:

CMOCOOHOCTh OPraHU30BaTh | - METOJIbl OPraHU3ALUN
OTIEpAI[MOHHOE YIPAaBJIEHUE | ONEPAIIMOHHOTO YIIPABJICHHUS
NEepCcoHaJIOM U paboTy | mepcoHanoM U paboThI
CTPYKTYpPHOTO CTPYKTYPHOTO MOJIpa3/ieleHUs
MOApa3aeIIeHus YMeTs:

- pa3pabaTbIBaTh MPEUIOKEHUS 110
OpraHu3aIiK ONEePAllMOHHOTO
yIIpaBJICHUs IEPCOHAJIOM U




paboTHI CTPYKTYPHOTO
10/1pa3IeJIeHUs

Bnaners:

- HaBBIKAMU KOHCYJIbTUPOBAHUS
PYKOBOJUTENEH IO BOIpOcam
OpraHu3aIK ONEePAIMOHHOTO
yIpaBJIeHUS EPCOHATIOM U
paboTHI CTPYKTYpPHOTO

HOJIpa3AciICHUs
[1K-4. Crocoben | I1K-4.1. JemoHcTpupyet | 3HaTh:
pa3paboTraTh U peanu3oBaTh | CHOCOOHOCTh  pa3paboTaTh | -METOMAbI HCCIIEI0OBaHUs "
CTpaTEernyecKoe CHCTEMY  CTPaTEerHYeCKOro | KOHCYJIbTHPOBAaHUS B 007acCTH
YIPAaBIEHUS  IEPCOHAIOM | YIPABJICHUSA IEPCOHAIOM B | CTPATETUYECKOTO YIIPaBJICHHUS
OpraHu3aluu OpraHu3alyM,  CTPATEruio | IEPCOHAJIOM B OPraHM3aLUH,
YIIPaBICHUS CTpaTeruu YIIPaBJICHUS
YEJIOBEUYECKMMHU PECYPCAMHU | YEJIOBEYECKUMH PECYpCaMH  Kak
KaK 3JIEMEHTA | JIeMEHTa  OOIIEKOPIOpaTUBHON
00LIEKOPIIOPAaTUBHOM CTPAaTEeTUH YCTOWUYMBOIO Pa3BUTHUSA
cTpaTeruu YCTOMYUBOIO | ¥YMETh:
pa3BuTHUsA - HCIIOJIb30BAaTh METOBbI
VICCIIEZIOBAHHUS u
KOHCYJIbTHUPOBAaHUS B 00JaCcTH
CTPaTEruyecKoro YIIpaBJICHHUS
IIEPCOHAJIOM B OpraHU3aluy,
CTpaTeruu YIIPaBJICHUS
YEJIOBEUYECKMMHU pecypcaMu  Kak
aJIeMeHTa  OOIIEKOPIOpaTUBHON
CTPAaTEeTUH YCTOWUYMBOIO Pa3BUTHUS
Biagers:
- HaBBIKAMHM HCCIEIOBAHUS U
KOHCYJIBTUPOBaHMA B 001acTH
CTPATETNYECKOT0 YIIPABJICHUS
IIEPCOHAIIOM B OpraHU3aluy,
CTpaTeruu YIPABIICHUS
YEJIOBEUECKUMU  pecypcaMu  Kak
JJIeMeHTa  OOIIEKOPIOPaTUBHON
CTPAaTETny YCTOWYMBOIO Pa3BUTHUS
[1IK-4.2. JemoHcTpupyeT | 3HaTh:
CMOCOOHOCTh OPIraHU30BaTh | - METOJIbl OPraHU3ALUN
CTpAaTETHYECKOe CTPATETUYECKOI0 YIPaBICHUS
YIPABJICHUE  IIEPCOHAIOM | IIEPCOHAJIOM OpPraHU3aLUU
OpTraHW3alNN. VYMeTh:

- pa3pabaTbIBaTh MPEUIOKEHUS 110
OpraHu3aIu CTPATETHYECKOTO
YIIPABJICHUS [IEPCOHATIOM
OpraHu3ayu

Bnagers:

- HaBbIKAMHM KOHCYJIBTHPOBAHM
PYKOBOAMTENIEH IO  BOIpOCaM
OpraHM3alUy  CTPAaTErMYeCKOro
YIPABJICHUS [IEPCOHATIOM




1.3. MecTO JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOTrPaMMbl

Huctummna «Koncantunr B cdepe ympaBiieHHs MEPCOHATIOM» SBISETCS AUCHUIIIMHON
gact, QopMHUpyeMOW YYacTHHKaMH OOpa3oBaTENbHBIX OTHOIICHHH, OJOKa AWCIMIUIUH y4eOHOTO
maHa no HampabiieHuto 38.04.03 — «YmpaiieHue nepcoHaaoM», HanpaBieHHOCTh «COBpEeMEHHbIE
TEXHOJIOTHH B YIIPABJICHUHU YEJIIOBEUYECKUMH PECYpPCaMm».

2. CTpyKTYypa IHCHUILTHHBI
OO6mmast Tpy10EMKOCTh TUCIUIUIMHBI COCTaBISIET 3 3.€., 108 akajeMuuecknx 4acos.

CTpyKkTypa IMCUMIJIMHBI JIS 04HOI opMbI 00yUeHM I
O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl 0OydYalIIUXCS C MeJaroruyecKuMu

paboTHHKaMu W (WJIM) JHMIIAMH, TPUBJICKAEMBIMH K pealu3aliii 00pa3oBaTEIbHON MPOrpaMMbl Ha
UHBIX YCJIOBUSIX, IPH TPOBEACHUHN YUEOHBIX 3aHATHUI:

Cemectp | Tun yueOHBIX 3aHATHIA KommmuectBo
4acoB
4 Jlexum 10
4 CemuHapsl 20
Bcero: 30

O0BeM TUCIMITIHHEI B (popMe caMOCTOSTEIbHON pabOThl 00YYArOIIUXCSI COCTABISIET /8
aKaJIeMUYECKHUX YacoB.

CTpyKTypa AUCHUIIMHBI AJI5l 04HO-3204HOI (POopMBbI 00yUeHUs

O6bemM auctUIIMHBL B (OpME KOHTAKTHOW pPabOThI 0OyYaromuxcsi ¢ TMeAaroruiecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIEKAEMBIMU K pealu3alud o0pa30BaTeIbHONW MpOTrpaMMbl Ha
WHBIX YCJIOBHSX, PU MTPOBEICHUN YICOHBIX 3aHATHN:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuecTBo
4acoB
4 Jlexum 8
4 CemuHapsl 16
Bcero: 24

O06beM AUCHUILTUHBL B (DOpME CaMOCTOSTENLHON pabOTHl 00YYAIOIIMXCs COCTABIsAET 84
aKaJeMAYECKUX 4aCOB.

CTpyKkTypa AMCUMILIMHBI 1JI 3204HOH (POPMBI 00yYeHUs

O6bemM guctuIIMHBI B (GOpME KOHTAKTHOW pPAabOThI O0OyYaromuxcsi € TeAaroruuecKuMu
paboTHUKaMu ¥ (WIK) JHUIIAMH, TPUBIEKaEMBIMH K peaau3allid 0Opa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCJIIOBHSX, IPH MTPOBEICHUH YICOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
4 Jlexun 4
4 CeMuHapbl 4
&) CeMuHapsl 4
Bcero: 12




O06BeM TUCHUIUTHHBI B (POpME CaMOCTOATEIbHON PaboThl 00YUYAIIIMXCS COCTaBIsIET 96
aKageMUYECKUX 4aCOB.

3.

Couepmanne JAUCHHUIIIIMHBI

HaumeHnoBaHue pa3jaesa
JTUCIHHUIIINHEI

Conep:xkanue

CyIIHOCTh ¥ BHJbl KOHCAJITHHIA B
cdepe yrnpapieHUs TIEPCOHAIOM

OnpeneneHue KOHCANTUHIA ((QYHKUHMOHAIBHBIA U
CTaTYCHBIM TOJIXOJbl KaK BUJ SKCIEPTHON ITOMOLIN).
XapakTepHble  4epTbl  KOHCAJITHHra B  cdepe
yIpaBiIeHUS [IEPCOHAIOM (mpoeccuonanbHas
IIOMOIllb, COBEIIATEeNIbHAs M He3aBHCHUMAas CIyx0a).
[IpyunHbl NOpUBIEYEHUS KOHCYJIBTAaHTOB U  THIIBI
pelmaeMbIX MMM 337ad B cdepe  ympaBieHUsS
[IEPCOHAJIOM.

CraHOBJI€HHE M  MEPCHEKTUBBl  (HOPMUPOBAHMS
poeCCHOHATLHOTO COOOIIECTBA KOHCYJIBTAHTOB II0
yIpaBiIeHUIO IepcoHaioM B Poccun.

Bunpl KoHCYIBTUPOBaHUS (HOPMAaTUBHOE, IEHHOCTHOE,
npobjaeMHOe, IPOeKTHOe, mpoueccHoe). CrenuaiucTbl
U yHUBepcaiabl (JUKEHepalnucTbl). BHyTpeHHHE u
BHEUIHNE KOHCYJIbTaHTHI.

Koncantusr B chepe yrnpaBieHus TaTaHTaMH KaK
OusHec. MapKeTHHT, IUIaHUPOBaHKE, OpraHu3alus U
(¢uHaHCOBOE 00OecreueHne KOHCYJIbTAIHOHHOTO
6usHeca. Ormiata KOHCYJIbTallMOHHBIX YCIYT

Mogens mpolecca KOHCaJITHHTa B
cdepe yrnpapieHUs IepCOHATIOM

Omnpenenenve 3aka3yvka M KIMEHTAa KOHCAJITHUHIA B
chepe  ynpaBieHHs  HEpCOHAIOM  (OINpenerneHue
oxuganuii  u  poneit). IloHarue — KIMEHTCKOU
opranm3aiuu (“‘cucrema knuenra’). [louck u BbIOOp
KOHCYJIbTAllMOHHON (pupMBbl (MICTOYHUKN UHPOpPMAIIH,
mporecc,  KpuTepuu  BelOopa).  [IpenmyiectBa
MHOCTPAaHHBIX U OTEYECTBEHHBIX KOHCYJbTAI[MOHHBIX
bupm.

Monens mporecca KOHCAJITUHTa B cepe yrmpaBieHUs
TaJaHTaMU: MOJArOTOBKA, JIMAarHO3, IIJIaHUPOBAHUE
JICCTBUIA, BHEPEHUE, 3aBEPIICHHUE.

JloroBop BO3ME3/IHOTO OKa3aHUs KOHCYJbTallMOHHBIX
yeayr.  TexHudeckoe — 3ajjaHMe  Ha  OKa3aHHe
KOHCYJIBbTAllMOHHBIX YCIIYI: Ha3Hau€HUE U CTPYKTypa.
OTuér 0 pe3ynbTaTax KOHCYJIBTUPOBAHMS: OCHOBHBIE
napaMeTpsl U ImpuMepHas cTpykrypa. lIpencrasnenune
pe3ynbTaTOB pabOTHI KIIUEHTY.

OCHOBHBIE ~ NPUHIUNBI  KOHCAITMHTa B  cdepe
yhOpaBieHUs  TajJaHTaMd  (OPUHLMI ~ HOBU3HBI,
«IIPOU3BOJICTBO» HH(pOpPMAIMH, JTUACPCKUA CTUJIb,
pa3BUTHE OPraHU3ALMM Yepe3 pa3BUTHE €€ MEepCOoHaIA,
CKITMHUYECKUI» TOAX0A K HH(pOpMAIUH, «30J10TOE
MIPABUJIO» KOHCYJIBTUPOBAHUS).

MeXIMYHOCTHBIE OTHOIIECHHUS KIIMEHTA u
KOHCYJIBTAHTA. YCTAHOBJIEHUE TIEPBOr0 KOHTAKTa:




npeseHTanuss  npodeccun. IloBeneHueckue — posu
KOHCYJbTaHTa  (KOHCYJBTaHT IO  TNPOEKTYy U
KOHCYJIBTaHT 1o mporeccy). Ilpodeccuonanpuas sTuka
KOHCYJbTaHTa MO  YIPABJICHUIO  IIEPCOHAJIOM.
Tunuunple oOmMOKM B KOHCAITUHIE B  cdepe
yIpaBJIEHUS IEPCOHATIOM.

OOBEeKTHl KOHCAITHHTa B cdepe
yIIPaBJICHUS TIEPCOHATIOM

[TonsiTe o0beKTa KOHCANTUHTA B cepe yIpaBieHUS
IIEPCOHAJIOM U €T0 BUJIbl. YIIpaBJI€HNE IEPCOHAIOM KaK
cuctema. [latonoruu CTpyKTyphl CUCTEMBI YIIPaBIICHUS

MIEPCOHAIOM («rocmocTBO CTPYKTYPBI HaJ
dbyHKUIMEH», OMOpOKpaTtu3alus, KOH(MDIUKT, KIIHKa,
0eccyOBEeKTHOCTD CHCTEMBI, CTarHarusi,
HEYIPABISIEMOCTb).

[TaTonoruu ympaBiIeHYECKUX pEIIeHUN (MasTHUKOBBIE
pewieHus,  1yOnMpoBaHWE  WIM ~ MTHOPUPOBAHUE
OpraHM3allMOHHOTO  IOpSAJKa,  pa3pblB  MEXKAY
pelICHUsIMH W MX peajlu3alueil, HHBEpCHOHHbIE
pelIeHus, JeMOTUBUPYIOLIUI CTUIIb PYKOBOJICTBA).
[Tatonorun  peanuzauuu  (QyHKOUM  yrpaBiieHUsS
nepcoHaioM.  HeangexBatHas — mpodeccHOHAIBHO-
KBAJTM(HUKALIMOHHAS CTPYKTYpa opraHu3auuu. BnusHue
(GyHKIUI ynpaBieHUs NEPCOHATIOM Ha o0ecredeHue
KOPIIOPAaTUBHOMN CTpaTeruH. Tunuynele
ynpaBieHueckue ommOku (mo kmaccuduramun A.U.
[Tpuroxuna).

OpFaHI/ISaHI/IOHHaﬂ ANAardHoCTUuKa
MIpH peanu3alii KOHCAITHHTA B
cdepe yrpaBieHUs EPCOHATIOM B
LeJSIX YCTOMYHUBOTO Pa3BUTHUS

I{enp opraHu3allnOHHON AMAarHOCTUKU. POpMHUpOBaHUE
paboueit TUIOTE3bI UCCIIEIOBaHUS. 3anaun
JUArHOCTHKHU. BrisBnenue pooJIeM. Meron
IPYIINOBOrO BBIIENECHUS OIIMOOK. AHalmM3 M OLEHKa
MIPU3HAKOB OpHUEHTALUU OpraHu3alu
(MVHHOBALlMOHHOCTh M HHUIMATUBHOCTh IEPCOHANA;
COCpPEIOTOYEHHOCTh ~ pAaOOTHUKOB  Ha  pelIeHUHU
BHYTPHOPraHU3allMOHHBIX MPOOJIeM; UePaApXUUHOCTh U
yBaXEHME K BIIACTH; OpHUEHTAIMsl Ha pPHIHOK, Ha
KJIMEHTA; OPUEHTALUs Ha MOCTAaBUIMKOB, KOHKYPEHTOB;
OpHUEHTAIM Ha CTPATErMYeCKOe Pa3BUTHE; OPUEHTALIUs
Ha MOTHBAIlMOHHBIE MEXAaHU3MBbI yIpaBlieHUs). MeToq
«kpectoBuHa». Pabota co cXemoil <OKU3HEHHOTO
LUKJIIa.

AHanmn3 JOKYMEHTOB M YIPABIECHYECKHX PEUICHUH B
chepe ympamieHus TanaHTamMHM. VIHHOBallMOHHBIE U
CTaH/JapTHBIE pelIeHus. JleTepMUHUpPOBaHHBIE
(pyTMHHBIE M  TPOU3BOJAHBIE) UM  HMHULUATHBHBIC
(cuTyaTuBHBIE M  PEOPraHU3ALMOHHBIE) PEIIEHUs.
PasnoBugHOCTH TCcyHKIMHA YIIpaBJIEHYECKUX
pemieHuid B cdepe  yNpaBi€HHS ~ MEPCOHAIOM.
Tumonoruss mnpoGiieM yIpaBIeHUS IEPCOHATIOM B
OpraHM3ali: BCTPOCHHBIC, COLMOKYIbTYpHBIE U
CUTyaTUBHbIE TpoONeMbl. THIBI  (POPMYTUPOBOK
npoOJeM:  «Ha3bIBHBIE», IPUYUHHO-CIIEJCTBEHHBIE,
aHTUTE3HBIE.

JlnarHocTuueckoe  MHTEpBbIO  (1I€Jb,  CTPYKTYpA,
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TpeOOBaHUSI K  OpraHuW3allid W  TPOBEICHUIO).
Ilo3unmoHHbIE Tpynmsel B OpraHusauuu. MeTtonasl
BBISIBJICHHMSI MO3UIUOHHBIX Tpymi. [lo3unuoHHBIN
aHaJIu3 (TOJCTOCTPYKTYPHBII UM TOHKOCTPYKTYPHBIi).
Comomerpusi. ODKCIpecC-TUArHOCTHKA B YCIOBHSIX
KPU3HUCHBIX CHUTyalldii ¥  TPUMEHEHHUE MeToja
HOMHUHAJIBHBIX rpyII. HaOmronenue. Bunnl
HAOJIOICHUH ¥ UX BO3MOYKHOCTH.

[IpoGnemMHOe ToONIe yHpaBlieHUs TajaHTAMU U €ro
aHanu3.  CTpykTypuzauus  NpoOJEMHOrO  HOJIS.
KopueBsle  mpobieMbl U MPOOJIEMbI-CIIEACTBUS.
Bri3biBatomiyie u obocTpsromue npodieMsl. MeToauku
BBISIBJICHHMSI KOPHEBBIX MpobieM. Matpuua mnpoOiem.
Metox noctpoerus rpadoB. AHAIH3 CHIOBOTO OIS
(mo K. JleBuny). O0pabotka  uH(bOpMaLUU
KOHCYJIbTAHTOM. AHanuTtnueckas 3arucKa 0
pe3ynbTaTax JuarHOCTHKU.

®opMupoBaHUE IIJIaHa
HOBOBBEJICHUH B cepe
YIPaBJICHUS IEPCOHATIOM

Opranu3zanys aHaJIUTHYECKUX CEMUHAPOB. DKCIEpTHAas
paboTa 1Mo nNoJAroToBKe MPOEKTOB HOBOBBEICHUH.
CrnenmanbHbple METOIBI PEUICHUS  YIPaBICHUYECKUX
3ajay B cdepe  yOpaBleHUS — TEPCOHAIIOM.
TectupoBanue B  MpolLecce  KOHCYJIbTAIlMOHHON
JIeATeNbHOCTH. VIMHUTalMOHHBIE UIphl. TpEeHHUHTH.
I'pynmoBass pabora B TMOWCKE pemIeHHUs MPodIeM.
KommynukatuBsbiil 3¢dexkr. MeTonbl aKTHBH3ALUU
TBOPYECKOTO MBbIIIJIEHUS. MeToJ MO3roBOM aTakw.
Merton  cuHekTuku. Meron — MOpP(}OIOrHYECKOTo
aHanmu3a. Meton GokambHBIX 00BEKTOB. Metog
CIieHapHeB. MeTox KOHTPOJBHBIX BONpocoB. Pomu
KOHCyJbTaHTa B pabote ¢ rpymnmoil (hacunurarop,
Mojeparop, menuatop u ap.). SWOT-ananu3 cucremsl
yIpaBiICHUS TaJaHTaMHu (cua, cimaboctu,
BO3MOYHOCTH, YIPO3bI).

OmpeneneHne TOMUTHKH YIPABICHUS TallaHTAMU B
LEJIAX YCTOMUMBOrO pa3BUTHUA opranuzanuu. Cucrema
nenel  ympaBlieHMsT — nepcoHasioM.  OmpeneneHue
0a3MCHOM  cTpaTernmd  yNpaBlIEHUS  EPCOHAJIOM.
daktopbl  pa3pabOTKM  CTpaTeTHH  yIpaBIICHUS
TaJlaHTaMM (JEWCTBYIOIIAs CTpATEeTUsl OpraHU3aIH,
ATAJIOHHBIC CTpPATETHH JHIEPOB, pe3yiabTatel SWOT-
aHanu3a, ¢uiocopus pa3BUTHS OpraHuzanuu). Poib
KOHCYJIbTAaHTa B Pa3pabOTKE CTPATEerHH YIPAaBICHUS
NEPCOHAJIOM OpraHM3alUd B IENIX YCTOHYHMBOTO
pa3BUTHSL.

CoBepIIeHCTBOBAHUE CUCTEMBI YIIPABICHUS
nepcoHaioM. PaboTa 1o KOMITJIEKTOBAaHUIO IIITATOB
OpraHu3alui-KIMeHTa (MJIaHUPOBAaHUE YUCICHHOCTH
nepcoHaa; moadop nepcoHala B pa3InyHbIX
CUTYaIlMsSX Ha PBIHKE TpyZa: 0JIaronpusTHOH,
YpaBHOBEIICHHOM, HAMPSHKEHHON U BEIOOP METOIOB
noa00pa B 3aBUCIMOCTH OT CUTYaIlMH Ha PhIHKE TPya
U 3aTpaT PeCypcoB; POJb MPOIECCHOTO MOIX0/a,
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WHCTPYMEHTAIN3AINH U (OPMATTH3AIIH TTPOIICITYP
oT0opa nepcoHana; ynpaBjieHue afanTanueii BHOBb
NPUHATOTO TiepcoHana). Kaprepa paboTHHKOB Kak
00BEeKT KOHCYIbTUpOBaHUs. Pa3zpaboTka Moaenu

3P PEKTUBHOTO CTUMYJIUPOBAHHS TPY/Ia IIEPCOHAA.
Onenka u npodeccuoHaNbHOE Pa3BUTHE IIEPCOHANA!
TUIIMYHBIC ONIMOKK OpTaHU3alliK, BEIOOpA BUIOB U
METOJIOB OLIEHKH U O0YUEHUsI, ITyTH TIOBBIIICHUS

s dexTuBHOCTH

6. | MecTo U poib KOHCYJbTaHTA BO
BHEJIPEHUH MPOCKTHBIX PEIICHHI B
cdepe yrpapieHUs IEPCOHATIOM

Opranmzanuss pabo4yMx Tpynm IO  peau3aluu
u3MeHeHud.  Peanuzamusi  mimaHa — ONEepaTUBHBIX
MeponpusTHii. Meron “y3koii 6a3sl”. PasykpynHenue u
JeTaln3alus MPoeKTOB.

[IpyHUMIBI ydacTUsi KOHCYJIbTaHTa B JESTEIbHOCTU
pabounx rpynn. KomanaHo-poneBble  GyHKIUU
KOHCYJIbTaHTa Ha 3Tane BHeApeHUs npoekta. [lepegaua
YIPaBIECHYECKUX TEXHOJOTHI MEepcoHaly KIUEHTCKOM
OpraHu3anuy. OtcnexuBaHue JTUHAMUKHT
BHEJpEHYECKUX  mpoueccoB.  [lnanupoBanme u
KOHTpOJb 3a BHeApeHueM. OOydeHHe W IMOATOTOBKA
KaJ[pOB B OpraHu3aluu-KineHTe. TakTuueckue npuémbl
BHECEHUS U3MEHEHUI B METO/bI pabOTHI IEPCOHAIA.
ConpoTHBieHHE TIepCcOHAla U3MEHEHUSIM (IIPUYMHBI U
¢dbopMmer). DopMUpPOBaHHE MOHOIIETICBOTO COOOIIECTRA B
opram3anuu. DPQexT MHOoxuTens. MHHOBaIMOHHAS
KazapoBasi nojuTuka. Opranuzaius KaHajoB 0OpaTHOU
CBSI3H.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTUH

Jlig mpoBeieHUs! y4eOHBIX 3aHATHH 10 TUCUUIUIMHE UCIIOIB3YIOTCS pa3inyHble 00pa3oBaTeIbHbIE
TexHosIoruu. [y opranu3zanuy yueOHOro mporecca MoXKeT ObITh UCIIOJIb30BAaHO 3JIEKTPOHHOE
oOyueHue 1 (UIM) JUCTAaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.

5. OneHka NJaHUPYeMbIX Pe3yJIbTATOB 00y4YeHUs!

5.1 Cucrema oneHuBaHuA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texymii KOHTPOJIb: 60 6aioB

- TECTUPOBAHUE 2 12

- cobece10BaHue 5 30

- BBITOJIHEHUE MTPAKTHYECKOTO 3aaHuUs 3 18

ITpoMexyTouHasl aTTeCTALMSl — HK3AMEH 40 6amoB

HToro 3a cemectp 100 GannoB

ITonmy4yeHHBI COBOKYIHBIM pe3yjbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO LKAy OLICHOK U B
IKairy oreHoK EBporeiickoil cuctemsl epeHoca u HakoruieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUM C TaOIUIICH:
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IIxana
100-6amtpHas mkana | TpagunrmoHHas nIkaia ECTS
95 -100 A
83 o4 OTJINYHO B
68 — 82 XOPOIIIO 324TEHO C
56 — 67 D
5055 YJIOBJICTBOPUTEIIEHO E
20-49 FX
0_19 HEY/IOBJICTBOPHUTEILHO HE 3a4TEHO F

5.2 Kputepun BbICTAB/IEHUS OLEHKHU MO JUCIUIJIMHE

Banael/
HIxana
ECTS

OueHnka no
JUCHUILIMHE

KpnTepml OICHKH pe3yJ/ibTaTOB Oﬁy‘leHl/Iﬂ o JMCUHMIIJINHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BeicTaBisieTcst 00y4aromeMycs, €Cii OH TITyOOKO M MPOYHO YCBOMJI TEOPETUYSCKUH H
NPAKTUYECKUI MaTepyai, MOXET NPOAEMOHCTPHPOBATH ITO Ha 3aHATHAX U B XOHE
NPOMEXKYTOYHOU aTTECTaLUH.

OO0yyaromuiics UCYEPIIBIBAIOLIC H JIOTHYECKH CTPOHHO M3NaraeT y4eOHBIH MaTepual,
yMEeT YBS3BIBATH TEOPUIO C MPAKTHKOH, CIpaBiseTcs C pEIIeHHeM 3aaad
npodeccHOHANIBHON HAIIPaBIEHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, HPaBUIBHO
00OCHOBBIBACT IIPUHSATHIC PEIICHUS.

CB00OIHO OpUEHTHPYETCS B yueOHOM 1 NpohecCHOHANIbHOM TUTepaType.

OneHka TO AWCHUILIMHE BBICTABIAIOTCS OOYYaromIeMycsi ¢ YUETOM pe3yJbTaToOB
TEKYIIEeH W IPOMEXYTOUYHOH aTTeCTAIIH.

KommereHnnny, 3akperuiéHHble 3a AWCIUILTHHON, C(QOPMHPOBAHBI HAa YpPOBHE —
«BBICOKHI.

82-68/

xopo1o/
3aYTEHO

BeicraBnsiercss oOydaromemycs, €cilii OH 3HAaeT TEOPETHYECKMH M TPaKTHYECKHH
MaTepual, IpaMOTHO M MO CYHIECTBY H3JaraeT €ro Ha 3aHATUSIX U B XOJe
MPOMEKYTOUHOU aTTECTALUU, HE JIOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicsi NPaBWIBLHO TNPHUMEHSET TEOPETHYECKHE MONOKCHHUS IPH PElICHHN
NpaKTHYECKUX 3aJad  NpodecCHOHANBHOM  HANpPaBIEHHOCTH Pa3HOrO  YpPOBHS
CII0)KHOCTH, BJIa/IeeT HEOOXOAUMBIMH JJIsl 3TOTO HABBIKAMH U MPUEMaMH.

JlocTaTOYHO XOPOIIO OPHEHTUPYETCS B yueOHOI U podecCHOHAIBHON JINTepaType.
OueHka N0 JHUCHUIUIMHE BBICTABIAIOTCS OO0ydarolleMycs C Y4€TOM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommereHuny, 3akpermi€éHHbIE 3a JUCHUIUIMHOH, C()OPMHpPOBAaHBI Ha YpPOBHE —
«XOPOLIMHY.

67-50/
D,E

YIOBIIETBO-
putensHO/
3aYTEHO

BericraBnsiercst oOyvaroneMycs, eciii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETUUECKHH M
MPaKTUYECKUH MarepHai, IOMyCKAaeT OTACIbHBIC OMIMOKH TNPH €ro W3JI0KECHUH Ha
3aHATUAX U B X0JI€ IPOMEXKYTOUHOM aTTeCTALIUH.

OOyyaromuiicst  UCIBITHIBAET  ONpEJENEHHBIC  3aTPpyJHEHHS B  NPUMEHEHHUH
TEOPETHUYECKUX ITIOJIOKEHNI NMPU PELICHHH TPaKTHYECKUX 3ajad MpoQeccHoHaIbHO
HaNpaBJIEHHOCTH CTAHJAPTHOTO YPOBHS CIIOKHOCTH, BJIQJEET HEOOXOIMMBIMH IS
3TOro 0a30BBIMH HAaBBIKAMH U MIPHEMaMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBEHb 3HAHUS Y4€OHOH TUTEPATypHI IO TUCIIUIUINHE.
OreHKka 1O IUCHMIDIMHE BBICTABISIIOTCA OOYyJalomeMycsi € Y4ETOM pe3ylbTaToOB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KoMmmereHnum, 3akperyi€éHHbIE 3a IUCIUIUIMHON, CHOPMHpPOBAHBI HAa YpPOBHE —
«J1OCTaTOYHBINY.

49-0/
FFX

HEY/IOBIIET-
BOPHTEIHHO/
HE 3a4YTCHO

BricTaBnsieTcs oOydaronieMycsi, €Ci OH He 3HaeT Ha 0a30BOM YPOBHE TEOPCTUYCCKUI
W TMPAaKTHYCCKUHA MaTepual, JOMyCKAaeT rpyOble OIMMOKH HpPU €ro H3JIO0XKCHHU Ha
3aHATUAX U B X0JI€ IPOMEXKYTOUHOM aTTECTALIUH.

OOy4arouuiicss UCTIBITHIBACT CEPhE3HBIC 3aTPYTHCHUS B MPUMEHCHHH TCOPETHICCKUX
MOJIOKCHUHN TPH PEIICHUU MPAKTHICCKUX 337a4 MPo(ecCHOHANBHONW HAMIPABICHHOCTH
CTaHJAPTHOTO YPOBHS CII0)KHOCTH, HE BJIAJCET HEOOXOUMBIMHU IS ITOTO HABBIKAMH U
npuéMamMu.
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ilkana | AUCHUILINHE
ECTS

JeMoHCTpHpYET (parMeHTapHbIC 3HAHKS YICOHO TUTEPATYPHI [0 JUCLHUILIHHE.
OueHka MO MUCHMIUIMHE BBICTABILIFOTCS OOYyYarOmIeMycsi ¢ y4ETOM pe3yJIbTaToB
TEKyIEeH 1 IPOMEKYTOYHON aTTECTAlIUH.

KoMmreTeHunn Ha ypoOBHE <«IOCTAaTOYHBINY, 3aKPEIUIEHHBIC 3a AUCLUUIUIMHONW, HE
c(OpMHUPOBaAHBI.

5.3 OueHounblie cpeacTBa (MaTepuajbl) JIsI TEKYHIEro KOHTPOJISI yCIeBaeMOCTH,
NMPOMEKYTOUYHOI aTTeCTANMHN 00yYAIOIIMXCS M0 JUCHUIIHHE

IIpumepnsvie 60npocsl 01151 NPOMENHCYMOUHOU ammecmayuu

CyIHOCTh U BUJIbI KOHCAITUHIA B cpepe YIpaBICHUS [IEPCOHATIOM.

CoBpeMeHHbIE TEHICHIINH PA3BUTHS KOHCAITHHTA B cepe YIpaBICHUS MIEPCOHATIOM.

AHanu3 pbIHKa KOHCAJITUHIOBBIX YCIYT B chepe ynpaBieHus nepconanom B Poccun.

Koncantusr B chepe yrnpasiieHus mepcoHAIOM Kak MpodecCHOHaIbHAasl JesITeIbHOCTD.

OOBeKThl KOHCAITUHTA B cepe YIPABICHHS IEPCOHATIOM.

ConeprxaHre OCHOBHBIX ITAIOB MPOIIecca KOHCAITHHTA B chepe yrpaBiieHUs] IEPCOHAIIOM.

OpraHu3annoHHas AMarHOCTUKA .

CTpyKTypHBIE OpraHU3allMOHHbBIE TUCPYHKITUH B cepe yIpaBICHHS TIEPCOHAIOM.

Metobl OpraHu3allMOHHON TUarHOCTUKU.

0. MeTonuka aHayim3a 00beKTa KOHCAITHHTA B cpepe YIpaBJICHUS IEPCOHATIOM.

11. OcobGeHHOCTH KOHCYJIBTUPOBAHMSI [T0 BOIPOCAM YIIPABICHUSI IEPCOHATIOM.

12. OcobGeHHOCTH BHEIPEHHUS YIIPABICHYECKUX HOBOBBEICHHN.

13. Craauu, 3Tansl ¥ Ga3sl KOHCYIBTALMOHHOTO MpOLECcCa.

14. MapkeTHHT KOHCYJIbTallMOHHBIX YCIYT.

15. Paznuuue BHEIIHUX U BHYTPEHHUX KOHCYJIBTAHTOB.

16. OcoOeHHOCTH KIIMEHTOB KOHCYJIbTAI[HOHHBIX OpTraHU3aIlni.

17. Ananu3 TOKyMEHTOB U YIIPABICHUECKUX PELICHUH B cepe ynpaBiIeHUs IEPCOHATIOM.

18. JToroBop BO3ME3THOTO OKa3aHMsI KOHCYJIbTAI[HOHHBIX YCITYT.

19. Texnuueckoe 3aJjaHNe Ha OKa3aHNE KOHCYJIbTAIMOHHBIX YCIYT: HA3HAYEHHUE U CTPYKTYpa.

20. OT4éT 0 pe3ynpTaTax KOHCYJIbTHPOBAHUS: OCHOBHBIE TAPAMETPHI U IPUMEpPHAsi CTPYKTYypa.

21. O¢dopmiieHue TOTOBOPHBIX OTHOLIEHUH MPU OCYLIECTBICHUN YIPABICHUECKOTO
KOHCYJIbTUPOBAHHS.

22. Ananu3 paboThl KOHCYJIBTAaHTOB IPU OCYLIECTBICHUH KOHCYJIbTAIIMOHHBIX TPOEKTOB.

23. [IpruuHbBl 00pamIeHus! KIMEHTOB K KOHCYJIbTAaHTAM.

24. Tunoznorus npo6jeM yrpaBieHus IEPCOHAIOM B OpraHHU3alllu.

25. TIpobGnemMHOE TI0JTIe YIIpaBJICHHSI IIEPCOHATIOM U €0 aHAJU3.

26. Opranu3aiys BHEIIHEr0 KOHCYIbTHPOBAHUS.

27. OpraHu3anysi BHyTPECHHET0 KOHCYJIbTHPOBAHUS.

28. Opranusaiysi COBMECTHON paOOThl KOHCYJIbTAHTA U KJIIMEHTA B IpoIlecce KOHCAITHUHTA B
cdepe ynpaBieHUs IEPCOHATIOM.

29. IIponenypa BbIOOpa KOHCY/IHTAHTOB KIIMEHTAMHU.

30. ®uHaHCOBBIE OCHOBHI YIIPABICHYECKOTO KOHCYIbTHPOBAHNS.

31. Kputepuu npogeccuoHaanzMa KOHCYIbTaHTa.

32. XapakTepucTuKa accoruanuii KOHCYIbTaHTOB.

33. OneHka KauecTBa KOHCYJIbTAIMOHHBIX YCITYT.

34. OneHka pe3yabTaTOB KOHCYJIbTUPOBAHUS

ROoo~NoGO~LNE
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Ilpumepwvr mecmosg
Tect Ne 1
1. B yeM cOCTONT HA3HAYEHHE KOHCAJITHHTA B c(hepe ylpaBJieHUs MEPCOHATIOM?

1. B oka3aHMM KJIMEHTY MOMOIIHU B PEIICHUH YIPABICHYECKUX H SKOHOMUUECKUX 33]a4 B cepe
YIPABICHUS IEPCOHATIOM .

2. B npuHATHH 32 KJIHMEHTa YIPaBICHUYECKUX PEUICHUH B cpepe ynpaBIeHUs IEPCOHATIOM .

3. B cobecenoBanuu ¢ KJIMEHTOM IO Pa3IMYHBIM BOIIPOCaM B cepe yrpaBiIeHUS IEPCOHAIOM .

4. B pa3penieHuN HEOIArONPUATHBIX YIIPABIEHUYECKUX CUTYaIUil B chepe yrpaBIeHHs TIEPCOHAIIOM.

2. XapaxkTepHO# 4epTOil KOHCAJITHHIA B cepe ynpaBiieHUs MEPCOHATIOM SIBJISIETCH:
1. D dexTuBHOCTD

2. HeompeneneHHoCTb.

3. HezaBucuMocTh.

4. KOMIIETEHTHOCTb.

3. CKOJIbKO MOAX00B CYIIeCTBYET K ONpeesIeHUI0 MOHATUSI «KOHCYJIbTHPOBaHUE»?
1. Onun.

2. JIBa.

3. Tpu.

4. Yernipe.

4. KoncyabTupoBaHnue ¢ no3uuuii pyHKIMOHAJIBLHOIO OAX01a — 3TO:

1. YeTkoe BBINOJIIHEHHE KOHCYJIBTAHTOM BCEX paboT MO JOTOBOPY € KIMEHTOM.

2. JIro6ast popMa okazaHUsI TOMOIIU KIIUEHTY.

3. Ilpuxoa KOHCY/IbTaHTa HAa 0OBEKT KOHCYJIbTUPOBAHUS.

4. BoinonHeHue Bcex QyHKIMN MEHEI)KMEHTa B KOHCYJIbTAllMOHHON OpraHU3aliH.

5. KoncyabTHpOBaHMe ¢ MO3UIMI MPOdecCHOHATBLHOIO0 MOAX01a — JTO:

1. KoncynpraTuBHas city:x0a, paboTarolias o J0roBopy Ha OKa3aHue KOHCYJIbTAallOH-
HBIX YCIYT.

2. Coto3 npodeccroHanoB-KOHCYIbTaHTOB.

3. OO01IeCTBO HE3aBUCUMBIX IKCIIEPTOB.

4. @upma, paboratorias B cepe yCIyr.

6. KoncanTuur B cepe ynpapjieHHs1 TAJaHTAMH— 3TO IOHATHE:
1. II;maHOBOM YKOHOMMKH.

2. DKOHOMUKH IIEPEXOIHOTO MEPUO/IA.

3. PEIHOYHOM SKOHOMUKH.

4. HecTaOMIbHO pa3BUBAIOIIEHCS SKOHOMUKH.

7. B coBpeMeHHOH PHIHOYHOH YKOHOMHUKE KOHCAJTHHI B c(hepe ynpasiieHHs NEPCOHATIOM
npeacraJisieT cO00¥:

1. OTpacie HHPPACTPYKTYPHI.

2. O6nacth AESITETLHOCTH.

3. Cdepy neiicTuil.

4. HanpaBiieHWE pa3BUTHA.

8. IIpenmeToM KOHCAJITHHIA B cepe yIPaBJIeHHUS NEPCOHATIOM ABJISIOTCH:
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1. DxoHOMUKA.

2. YupaBiieHue.

3. DKOHOMHUKA U YIIPABJICHHUE.

4. MeTo/1bl BHEJIPEHHSI SKOHOMHUECKUX M YIPaBIEHYECKMX 3HAHUN B IPAKTUKY XO3SHCT-
BEHHBIX CTPYKTYD.

9. OcHOBHOI1 3a1a4eii KOHCAITHHIA B cepe ynpaBjieHUs MePCOHATIOM
SIBJISIETCS:

1. Oxazanue npoheccCHoHaIbHOW MOMOIIH 110 BOIIPOCAM YIPABJICHHUS TaJAaHTAMHU .
2. O0y4eHHEe KIUEHTA.

3. CnaceHue KJMeHTa oT 0aHKPOTCTBA.

4. YupaBiieHHE KIIMEHTOM.

10. OcHOBHO¥ He/IbI0 00paleHUs] K KOHCYJbTAHTAM IOCYyAapCTBEHHBIX NMPeINpPUATHH
SIBJISIETCS

1. PedhopmupoBanue rocy1apCTBEHHON CTPYKTYPHI.

2. [lepeHecenue omnbiTa yIpaBieHNs YaCTHBIMU (PUPMaMU B TOCYIapCTBEHHBIN CEKTOP.

3. YiydieHue cutyamnuu; He0OX0AUMOCTh B COBETaX U MOMOIIIH.

4. Penienrie ”THHOBAITMOHHBIX 33J1a4 B CUCTEME YIIPABIICHUS IEPCOHAIIOM TOCYAAPCTBEHHBIX CTPYKTYP.

Tect No 2

1. KoncaaTtunr B cepe ynpapJjieHUs1 IEPCOHAJIOM Mpeanojaraer:

1. Oka3zaHne MHTECHCUBHOM MPO(eCCHOHATBLHON MOMOIIM Ha BPEMEHHOM OCHOBE.
2. TlocTosiHHOE COTPYAHUYECTBO C KIIMEHTOM.

3. AyauT neqaTebHOCTH KIIMEHTA.

4. YrpaBlieHUE KIUEHTOM.

2. Komnanuu npuBJ/ieKalT KOHCYJIbTAHTOB N0 YIPABJIEHUIO EPCOHATIOM JIJIAA:
1. YMeHbIIeHUS WM JTMKBUAALMU HEONPEIETICHHOCTH Ha Pa3HbIX CTaIUsAX Ipolecca
MOATOTOBKU MPHUHSATHS U PEATTU3aLlUN YIIPABICHYECKUX PEIICHUMH.

2. IToBblieHNs KBaIM(UKALUY ITEPCOHATIA KOMIAHHH.

3. [IpoBeneHus: HATIOTOBOM MPOBEPKH.

4. IIpoBeneHust ayMTOPCKON MPOBEPKHU.

3. K koHcaaTuHry B cdepe ynpaspjaeHHs MePCOHATIOM CJeyeT OTHOCUThCS:
1. Kak k UCKyCCTBY.

2. Kak k Hayke.

3. Kak k pemeciy.

4. Kak x momoIu, okazbiBaeMoi mpoheccuoHanamu.

4. JTHYeCcKHe CTAHAAPTHI KOHCAITHHIA B cepe ynpaBJIeHUs] IePCOHAJIOM

1. PernaMeHTHpOBaHbI 3THYECKUMHU YCTAHOBKAMH KOJIEKCOB MPO(ECCHOHAIBHOTO TIOBE-
JICHUS] KOHCYJIbTaHTOB.

2. Onpenenstorcs TOIbKO BHYTPEHHUM BOCIIMTaHUEM, HOPMaMU IIOBEJIEHUS, STUKON
KOHCYJIbTaHTA.

3. B KOHCYIBTUPOBAaHUU HE CYIIECTBYET HUKAKUX 3TUYECKUX HOPM.

4. OnpenenstoTcs 3apyO0eKHBIMA KOHCAJITUHIOBBIMU aCCOLIMALIUSAMHU.
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5. MoryT Ji1 KOHCYJIbTAHTHI HJIH APYrHe COTPYAHUKH KOHCYIbTAIMOHHON KOMIIAHUH MPH-
o0peraTh aKIIMU KOMIIAHUH, KOTOPbIE SABJISJINCH UX KJIHEHTaAMM ?

1. la.

2. Her.

3. Bo3smoxHoO.
4. Nnorna.

6 KoncanTuur B cdepe ynpapjieHus MePCOHATIOM CBSI3aH €O CJIeIYIOIMMHU BUIAMU
npogeccuoHAIbHBIX YCJIYT:

1. Toprogums, PexkpyrmenT, Jlorucruka.

2. FOpunuueckue ycinyru, Aynut, UHXKUHUPUHT.

3. Obecneuenue nHGOPMALMOHHBIMU TeXHOJOTUAMHU, M3 1aTenbckoe neno, Peknama
4. Unxunupunr, beHumMapkuHr, AyTCOpCHUHT.

7. Iloa «cMeKHBIMID 110 OTHOLLIEHMIO K YCJIYTraM 110 KOHCAJTHHTY B c(epe ynpaBJieHUs
MEePCOHAJIOM MOHUMAKT YCJIYIH:

1. IlpenocraBnsieMbie pupMaMu-KOHKYpEHTaMH, OTJIMYHBIC OT YCIYT JAHHON KOHCYJbTa-
IUOHHOM KOMIIaHWH.

2. Ilo conpoBOXAECHUIO AEATEIBHOCTH KOMIIAHUU-KIMEHTA NIOCI€ OKa3aHUs yCIyT 10
KOHCAJITUHTY.

3. Oka3blBaeMbl€ NIepel Ha4YajIoOM pealn3alii KOHCYIbTalMOHHOTO POEKTA.

8. «CMeKHBIMI» YCJIYTaMH 10 OTHOLICHHIO K YCJIyraM 10 KOHCAJITHHTY B c(epe ynpaBieHUs
MEePCOHAJIOM ABJIAIOTCH:

1. FOpuanueckue yciayru, PeKpyTHHTOBbIE yCIIyTH, AyTUTOPCKUE YCIIYTH.
2. FOpunnueckue ycinyru, Pexnamusie ycinyru, Hamorosele ycinyru.

3. TpancnoptHble ycinyru, Pekpyrtunrosslie yenyru, PR-ycayru.

4. Typuctuueckue yciuyru, PUHaHCOBBIE YCIIyTH, baHKOBCKHE yCIIyTH.

10. KoncynbTanMOHHBIE YCJIYI'M OKA3bIBAIOTCA B CJeAyomux popmax:
1. Pa3oBbie koHCynbTanuu, OtueTsl, O030pHI.

2. Oruersl, Penpezenrtanun, [IpoexTsl.

3. Cnpasku, [IpoexTsl, [Iporpammel.

4. Pa3zoBble KOHCYnbTanuu, [Ipoextsl, O630pHbI.

TecTt Ne 3

1. IIponecc KOHCYJILTUPOBAHUSA:

1. DT0 coBMeCTHas A€ATENbHOCTh KOHCYJIBTAHTA M KJIIMEHTA C IEJIbI0 PEIIeHUs ONpeIeIeHHON 3a1a4K
" OCYHICCTBJICHUS KEJTACMBIX N3MEHEHHH B opraHnu3anuvu.

2. OTo mporecc BeACHUs eperoBOpoB KOHCYJIbTaHTA U KIMEHTa 0 HEOOXOAMMOM COTPYTHHUYECTBE.

3. Oto BuA npodeccroHaNbHOM e TeNbHOCTH JIFOJIEH M0 OpraHU3aI|K MPOLIECCOB TOCTHKEHUS
CHUCTCMBbI ueneﬁ, MPUHUMACMBIX U PpCAIM3YCMBIX C UCITIOJIb30BAHUECM HAYUYHBIX IMOAXOA0B, KOHICIIIIUN
YIpaBJIEHUS U YEJIOBEUECKOTro (paKkTopa.

4. BxirodaeT Tpex NapTHEPOB — KOHCYJIbTAHTA, AUJIEPA, KIIMEHTA.
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2. KT1o siBasieTcsl Cy0beKTOM KOHCYJIbTHPOBAHUSA?
1. KnueHrsl.

2. BHeliHue KOHCYJIBTAHTHI.

3. BHyTpeHHHE KOHCYJIBTAHTHI.

4. 3anasiHble KOHCYJIBTAHTHI.

3.00beKTaMH KOHCYJIbTHPOBAHUS MOTYT SIBJISITHCH:
1. YactHble 1 rocy1apcTBEHHBIE IPEANIPHUSTHUS.

2. 3apyOexHasi KOHCYJIbTAallMOHHAs! OpraHu3aIysl.

3. OteuecTBeHHas! KOHCYJIbTALIMOHHAS OPTaHU3aALIMSL.

4. Accounanysi KOHCYJbTaHTOB.

4. KoncyabTant — 3710:

1. Ayaurop.

2. CoBeTHHK, He 00JIa1al0NIHiA BJIACTHIO IPUHATHS PELUICHUS, PEKOMEH YOI KaK 110~
CTYIaTh B JAHHON KOHKPETHOM CUTYalllH.

3. Crenuanuct, UMEIONINK yIpaBlIeHIeCKoe 00pa3oBaHHUeE.

4. CneuuanucT, UMEIOIUI S5KOHOMUYECKOe 00pa3oBaHHUe.

5. OTIAMYHUTETbHON YepTOoil KOHCYJILTAHTA OT MeHeAKepa SIBJISIeTCS:
1. lllupokwuit kpyro3op.

2. OpaTopckre HaBBbIKH.

3. He3zaBucuMBIil B3I HA KOMIIAHUIO CO CTOPOHBI.

4. YMeHue npuHUMaTh pPeIleHUs.

6. DpdexTHBHBIH KOHCYJbTAHT 10JKEH:

1. XKecTko KpUTUKOBATh CBOUX KOHKYPEHTOB C II€JIbI0 3aBOEBAHUS KIMEHTA.

2. Bragets negarorukoi 1 pUTOpUKON.

3. BeinonHATh Bce TpeOOBaHUS PYKOBOAUTENS] KOMITAHUU-KIIMEHTA, TOYUHATHCS UM.
4. ObnanaTh HaABBIKAMH CUCTEMHOTO MOJIXO0/a K PELICHHUIO TPOOJIEM.

7. OnIMHOYHBINA KOHCYJIbTAHT:

1. D10 KOHCYNBTAHT 0€3 00pa30BaHUs IOPUIUYECKOTO JUIIA.

2. DTO OOUHOKHUI YEJIOBEK.

3. UnauBuayanucr.

4. KoHCyNnbTaHT mITaTa KOHCYJITAIMOHHON KOMIIAHHUH, BCET1a Pa0OTAIOIINUN B OIUHOUKY
HaJ| IPOEKTaMH.

8. YciioBueM oxazaHus KOHCYJIbTAUMOHHOM MOMOIIH AABJISAETCS:

1. B3aumHast TOTOBOPEHHOCTh KOHCYJIbTaHTA U KJIMEHTa HA KOMMEPUECKHUX Haydasax.
2. XKenaHue KOHCYJIbTAHTA.

3. Xenanue kinueHTa.

4. JlnpexTUBHOE MpEAUCaHUE.

9. OCHOBHBIM (PAKTOPOM NMPOU3BOACTBA KOHCYJIbTAIMOHHBIX YCJIYT SABJISAETCH:
1. MHTENnneKTyanpHbli Kanural.

2. OpaTopcKo€ UCKYCCTBO.

3. I'nuOKoCTh U JerKast alanTUBHOCTD B JIFOOBIX CHUTYalLIUsX.

4. 3HaHWE NHOCTPAHHBIX S3BIKOB.

10. Jlornka npouecca KOHCYJIbTHPOBAHMS COCTOUT B MOCJI€A0BATEIbHOCTH OCYIIeCTBJICHHS:
1. Dramna, ¢a3bl, cTagum.



17

[\S}

. Craaguu, sTamna, npoueaypsl.
. @a3pl, CTaANH, IPOIEAYPHI.
. [Ipouenypsl, cranauu, 3Tana.

RENS)

Tect Ne 4

1. CkoJbKO cTaAMIi BXOJAUT B MPOLECC KOHCYIbTHPOBAHMS ?
1.3

2.5.
3. 2.
4.4,

2. YeM 110 OTHOLICHHUIO K MPOLECCY KOHCAJTHHIA AIBJISCTCH IJIAHUPOBAHHE
AeHCTBUI KOHCYJIbTAHTA?

1. da3zoii mpoliecca KOHCYJIBbTUPOBAHHSL.

2. Dranom nporecca KOHCYJIbTUPOBAHUS.

3. Craaueil nponecca KOHCYJIbTUPOBAHUS.

4. Tlpoueaypoii mporecca KOHCYJIbTHPOBAHUS.

KOJIBKO (1)213 BXOJHUT B Impouecc KOHchIbTI/IPOBaHI/Iﬂ?

o wa

5. B ¢a3y npouecca KOHCYIbTHPOBaHHSA «/[HarHO3» BXOAAT:
1. IlepBblil KOHTAKT C KIMEHTOM.

2. O0GyueHue KINeHTA.

3. JleranbHO€ U3Y4YE€HHUE MTPOOIIEMBI.

6. B ¢a3y npouecca koucyabTupoBanus «Iloaroroska)» BXxoasT:
1. O6HapyxeHue GpaxkToB.

2. BoipaOoTka perieHuit.

3. KOHTpaKT Ha KOHCYJIbTUPOBAHUE.

7. B a3y npouecca KOHCYJIbTUPOBaHUsA «BHeapeHne» BXoAAT:
1. IInanupoBanue 3a1aHusl.

2. OueHka anbTepHATUBHBIX BAPUAHTOB.

3. KoppekTupoBka npejioKeHu .

8. B ¢a3y npouecca KOHCYJIbTUPOBAHUS «3aBepUIeHNE» BXOIAT:
1. KoneuHslii OTUET.

2. AHanu3 u cuHTe3 (HaKTOoB.
3. [InanupoBaHue 3aaHuUs.
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9. B a3y npouecca koncyabTupoBanus «IlnanupoBanue nqeiicTBU» BXOAAT:
1. IlpennoxeHus KIMEHTY OTHOCUTEIBHO 3aJaHusl.

2. O1eHKa aabTepHATUBHBIX BAPUAHTOB.

3. KoppekTupoBKa MpejioKeHU .

10. 3nanus, onbIT, MHPOPMAILHS, HE3ABUCUMOCTb, 00bEKTUBHOCTh — 3T0:
1. IIpu3Hakyu 0OBEKTOB KOHCYJIbTUPOBAHMUS.

2. [Ipu3Haku cyObEKTOB KOHCYJIbTHPOBAHUS.

3. CBoiicTBa KOHCYJIBTAIIMOHHOTO MPOIIECcca.

4. CocTaBHBIE YaCTH KOHCYJIbTAIIMOHHON TOMOIIIH.

Tecr Ne 5

1. KiimeHT 00513aTe/IbHO yYacTBYeT B CJeAYIOIMX BUAAX AeATEIbHOCTH M0 KOHCYJIbTHPOBAHMIO:
1. COop maHHBIX U IpUBENEHUE UX B (hopMy, yIOOHYIO ISl KOHCYJIbTAaHTA.

2. lHTepBbIOMPOBAHKE BBILIECTOSIIUX OPIraHOB O COCTOSSHUM KOMIIAHUU IPU IUAarHOCTHUKE POOIIEMBI.
3. O0y4eHue KOHCYJIbTaHTa B MPOLIECCE KOHCYJIbTUPOBAHUS

4. IToaroToBKa KOHCYJIBTAlMOHHOI'O OTYETA.

2. BHelIHHe KOHCYJIbTAHTBI — 3TO:

1. HezaBucHMBIe KOHCY/IbTAIMOHHBbIE GUPMBbI WM HHAUBHAYAJIbHbIE KOHCYJIbTAHTHI,
OKa3bIBAIOLIME YCIYTH KIMEHTaM Ha OCHOBE COOTBETCTBYIOILIETO 1I0T0BOPA.

2. CneuManucTsl 0 SKOHOMUKE U YIIPABJICHUIO, 3aHATHIE B IITaTE TOM WJIM MHOM OpraHu3anuu.
3. Hu oiMH U3 OTBETOB HE SBISETCS BEPHBIM.

3. I'ne moryT paGoTraTh BHeIIHHE KOHCYJIbTAHTHI?
1. B KOHCYIbTHpYIOLIEH OpraHU3alHH.

2. B opranuzanuun-KineHTe.

3. B HayuHO-HCCIE10BAaTENBCKOM HHCTUTYTE.

4. 'ne padoTaloT BHyTPeHHHE KOHCYJIbTAHTHI?
1. B KOHCYIBTUPYIOLIEN OPraHU3aLNH.

2. B opranuzanuu-KiveHre.

3. B Hay4HO-HCCIE10BATENBCKOM NHCTUTYTE.

5. Yo npeacraBisiioT co00ii IKCNEPTHOE, MPOLIECCHOE U 00y4aloliee KOHCYJIbTHPOBaHue?
1. IIpeamMeTr KOHCYJIBTUPOBAHMSL.

2. llenb KOHCYIBTUPOBAHMUS.

3. Buasl KOHCYJIBTUPOBAHMSL.

6. Heo0x0auM J1d KOHTPOJIb KJIMEHTA 32 pa00TOH KOHCYJbTAHTA H CIIOCOOCTBYET JIM OH
3} PeKTHBHOCTH COTPyAHHYeCTBA?

1. Ha.
2. Her.

7. Boi0epuTe COOTBETCTBYIOIIME KAKAOMY NYHKTY NPABHJIbHbIC YTBEPKACHHUSA:

1. Baemnauit koHCynbTaHT a) [lomydyaeT mocTossHHY 0 3apabOTHYIO IUIaTy B KOMITAHHH.
2. BuyTpenHuii KoHCYynbTaHT 0) ['OHOpap BBITUIAYMBAETCS 32 KOHKPETHBIHM MPOEKT.

B) CocTaBiseT «IITa0HY0» MOJCUCTEMY KOMIIAHHH.

r) Oka3pIBaeT yciayru Ha OCHOBaHUH JI0TOBOPA.

1) Oka3pIBaeT KOHCYJIbTAl[HOHHBIE YCIIYTH.
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8. OcHOBHBIM NPEUMYIECTBOM BHEIIHEr0 KOHCYJILTHPOBAHUSA SABJISACTCH:

1. KoHCynpTaHT Bceraa «oj pyKoi» y pyKOBOJIUTEIS.

2. Mcnionb30BaHue CTaHAAPTHBIX, YHU(PULIMPOBAHHBIX CXEM U METOJIUK KOHCYJIbTUPOBAHHUS.
3. Bnagenue 60bIIMM KOJTMYECTBOM MH(OPMAINH I IPOBEICHUS aHATUTHIECKUX pa-
00T B onpeiesieHHO 001acTH.

9. B kakOM OTHOLIEHUH JAPYT K APYTry MOT'YT HAXOAUThCSI BHEIIHHE H BHYTPEeHHHUE KOH-
CYJIbTAHTHI?

1. ConomunHeHus.

2. CoTpyaHHYECTBA.

3. Hu B xakoMm.

10. OCHOBHBIM HEIOCTATKOM BHYTPEHHEI0 KOHCYJIbTHPOBAHUS SIBJISETCH:

1. KoHCYIbTaHTBI HE UMEIOT OIBITA PAOOTHI B IPYTUX OTPACTIAX.

2. Hannuue cnunikom 6onbiioro oobema nHpopMaluy 0 BHYTPEHHHUX MPOIIecCaX OpraHu3aluu.
3. HOI[‘-II/IHGHI/Ie BHyTpeHHI/IX KOHCy.]II)TaHTOB BHCIITHUM.

Tect Ne 6
1. Uto Takoe npoimeccHoe KOHCYJIbTHPOBaHHE?

1. CamocTtosaTenbHas paboTa KOHCYJIbTaHTA.

2. [Iporecc HanMcaHKsI KOHCYJIBTAHTOM UTOTOBOTO OTYETA.

3. B3anmoeiicTBie KOHCYJIBTaHTa C KIIMEHTOM B IPOIIECCE PEIICHUS SJKOHOMUYESCKIX U
yIpaBICHUYECKHUX 3a]1ad.

2. JKcnepTHOE KOHCYJIbTHPOBAHHE — JTO:

1. COop KOHCYIBTAaHTOM MH(GOPMAIIUU O KITUEHTE.

2. DKcnepTr3a COCTOSHUS KIIMEHTA, BbIAaua €My Pe3yJIbTaTUBHBIX PEKOMEHAANN U UX
BHEJPEHUE.

3. HayuHoe 000CcHOBaHHME KOHCYJIBTAHTOM JIESTEIbHOCTH KIIMEHTA.

3. IIpoueccHOe KOHCYJILTHPOBAHUE HCXOAUT U3 MPEUMYIIECTB PadoThI:

1. B xomaH/ie HA OCHOBE JOBEPUTEIIBHBIX OTHOIICHU.

2. B onuHOYKY 6€3 BMenIaTeabCTBa CO CTOPOHBI KIMEHTA.

3. C OTKpBITHIM 0OMEHOM MHEHMSIMH O TpobJieMe.

4. B pe3ynbrare KOTOPOH KOMIAHUA-KIMEHT MI0JIy4aeT CHFOMUHYTHBIM PE3yJIbTaT.

4. Bei0epure, Kakue U3 NPUBEJCHHBIX XaPAKTEPUCTHK OTHOCATCS K NMPOLIECCHOMY KOH-
CYyJIbTHPOBAHMIO:

1. YecTHBIH U OTKPBITHIf OOMEH MHEHHUSIMHU.

2. HezaBucHUMOCTB.

3. [Ipodeccruonanusm.

4. EAMHCTBO KOHCYJIbTaHTA U KJIMEHTA B IOHUMAHUH CYIIHOCTU U IPUYUH BO3ZHUKIIIEH
poOIEMBI.

5. K meTogam ofecneuyeHus1 B3aUMO/1€iiCTBHSI ¢ KJIMEHTOM BO BpeMsi IPOLECCHOT0
KOHCYJIbTHPOBAHMS OTHOCSITCSH:

1. OpranuzanyioHHast TMarHOCTHUKA.

2. OpranuzainuoHHas KyJibTypa.

3. OpraHnu3anoOHHbIE UHTEPBEHIUU.
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6. Opranu3zanuoOHHbIe HHTEPBEHIIUN — 3TO:

1. IIporecc mOTIONIEHUS U CIIMSTHUSL KOMITAaHUH.

2. Meponpusitusi, Ipu3BaHHbIC BHECTU B JIEATEIbHOCTh KOMITAHUU-KIHUEHTA MO3UTUBHBIE
W3MEHEHUS U 3aKPETHTh HX.

3. [Ipoucku KOHKYPEHTOB, ILIMUOHCTBO» B KOMIIAHUH.

7. O0yualolee KOHCYJIbTHPOBAHUeE MPeIIoJaraer:

1. OGy4enue coTpyTHUKOB KOMITAHUH-KJINEHTa HOBBIM METO/1aM pabOThl B M3MEHUB-

IIMXCS YCIOBHUAX ()YHKIMOHUPOBAHUS OpraHU3alllu.

2. O0y4eHue coTpyAHUKOB KOMITAHMH-KIMEHTa METOJaM KOHCYJIbTUPOBAHNUS, 03HAKOMIICHHE HX C
OCHOBHBIMH METOJIMKaMH PabOTHI ¢ ce0e M000HBIMH.

3. Hanmcanue KOHCYIbTAaHTOM CEpUH y4eOHBIX OCOOMH HAa MpUMEpE KOMITAaHUH -

KITUCHTA.

8. K MmeTogam o0y4aromero KOHCYJIbTHPOBAHUS OTHOCSITCS:

1. Meton SWOT-ananu3a.

2 [IpoBeaeHnE 1ETOBBIX HIMUTAIIHOHHBIX UTP, TPEHUHTOB, CUTYAI[MOHHBIX KEHCOB /IS
COTPY/HUKOB KOMITAHUM-KJIUCHTA.

3. PexiiaMHasi KaMITaHusl IO pacIPOCTPAHEHUIO YIeOHOU JIUTEPATYPHI 110 YIIPABICHHUIO TATaHTaMH,
MEHEJKMEHTY, 3KOHOMUKE U MAPKETHHTY CPEIH COTPYJHUKOB KOMIAHUU-KIMEHTA.

9. BoiOepuTe cOOTBETCTBYIOILYIO MOHATHIO «O0ydaroliee KOHCYIbTUPOBAHNE» XapPAKTEPHUCTHKY:
a) YCTHBIE KOHCYJIbTAIIMH B PEXKUME «BOIPOC-OTBET.

6) O0y4eHre METOIMKaM U MHCTPYMEHTAPUIO PEIICHUs 3a/au.

B) YuacTue, BMEIIATENIbCTBO B IPOLIECCE MPUHATHUS PELICHUH.

r) [onHoe morpyskeHne y4acCTHUKOB B MPOOJIEMATHKY.

1) DKcrpecc-aHaln3 CUTYyaIluu.

Tect Ne 7

1. OcHOBHOI1 IP00J1eMOii, ¢ KOTOPOH CTAJIKMBAKTCH POCCUIICKHE KOHCYJIbTAHTHI B cdepe
YIPABJICHHS NEPCOHATIOM, SIBJISETCH:

1. ManouncneHnHas KIHeHTCKas 0aza.

2. Karactpouueckas HexBaTKa 3HAHUI 1 HABBIKOB.

3. Henpenckazyemoe HaIoroBoe peryJimpoBaHue, HeCTaOUILHOCTh B CTPAHE.

2. Kaky1o 0CHOBHYIO 11eJIb IpecjieyeT KOHCYJIbTauuoHHas ¢pupma, co3naBas
KOHCYJIbTAUMOHHBIN MPOAYKT IJI NOTEHUIHAJIbHBIX KJIMEHTOB?

1. HeMenneHnHoe noanucaHue KOHTPAKTA.

2. 3auHTepecoBaTh KIMEHTA.

3. IIpoBeaeHne pEKIIAMHOM aKIUH.

3. Poccuiickne KOHCYJIbTAHTHI OPHEHTHPOBAHBI, B IEPBYIO 04epe/ib, Ha:
1. Y noBnerBopeHHe NOTPeOHOCTEN KIIMEHTa.

2. O0y4eHue KIueHTa crocodam pa3penieHus: KOHCYJIbTallHOHHBIX MPOEKTOB.
3. IlocTaBKy SKCHEPTHBIX 3HAHUHN KIIUEHTY.

4. K ¢pakTopam, CTUMYJIHPYIOLIUM Pa3BUTHE KOHCYJIbTAHOHHBIX YCJIYT HA PbIHKE, OTHOCATCS:
1. O6bexTUBHAs TOTPEOHOCTH B CTPYKTYPHBIX MPEOOPA30BaHUAX B SKOHOMUKE.

2. PexkiaMHbIe KaMIIaHUH KPYITHBIX KOHCYJIbTAllMOHHBIX KOMIIAHUU.
3. DBOIOIMS OTHOILLEHHUS K KOHCYJITUPOBAHUIO POCCUICKUX MTPEeANPUHUMATENEH.
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4. PazButue nHQPaCTPYKTyphl PbIHKA KOHCYJIbTAIMOHHBIX YCIIYT.
5. [Mommeprkka co CTOPOHBI FOCYAapCTBA.
6. OOpa3zoBaTenbHBINA TOTCHIIHAAT.

5. sIBasiercs Jin, mo Bamemy MHEHHI0, KOHCYJILTHPOBaHNUE B 00J1aCTH YNIPABJIEeHHUS MEPCOHATIOM
NMepPCHeKTHBHOI 0TPACIbIO YIPABJIE€HYECKOT0 KOHCYJIbTHPOBAHNS ?

1. da, noromy uTo...

2. Her, motomy uro...

7. lleATpaMu pa3BUTHSA POCCUIICKOT0 KOHCAJITHHTA B cdepe ynpaBjieHUs NePCOHATOMH
SIBJISIIOTCSL:

1. Mockga u Cankr-IleTepOypr.

2. MockBa u HoBocubOupck.

3. Cankt-IlerepOypr u Camapa.

8. «MneaqbHbIH KJIHEHT — 3TO.......». [Ipogoskure gpa3y.

9. B kOMIIeTeHINIO KOHCYJIbTAIMOHHOH KOMIIAHUM BXO/JUT:

1. UccnenoBanue pbIHKA TOBAPOB MJIH YCIYT, HA KOTOPOM (DYHKITHOHUPYET KOMITAHHUS-
KITUCHT.

2. CaMOBOJIBHOE yIIpaBiieHUE (PMHAHCOBOM JACSITEIIBHOCTHIO KOMIIAHUU-KJIMECHTA.

3. PacueT He0OXOAMMBIX pa3MEPOB MHBECTHUIIHI, TOUCK UHBECTOPOB, 00JIaJaHIE UH-
dbopMmarueit 000 Bcel (PUHAHCOBOU JCSITEILHOCTH KOMITAHUU-KITHCHTA.

10. KoncynbTanmoHHasi KOMIAHUsA, pa00Ta0NIasi HA POCCHIICKOM PbIHKE, MOKET 0KA3bIBATH
YCJIYI'H CJeAYIOUIUM CTPYKTypaM:

1. PoccuiickuM npeanpusiTUsiM 4aCTHOTO U TOCYJapPCTBEHHOTO CEKTOpa.

2. IHOCTpaHHBIM KOMITaHUSM, pa0OTAIOIINM Ha POCCUIMCKOM PBIHKE.

3. Opranam rocy1apCTBEHHOTO YIIpaBJICHUS U MIPABUTEIHLCTBEHHBIM OpraHU3aIMAM ( MIPHUH,
MUHHCTEPCTBA, BEIOMCTBA, TOCYAApPCTBEHHbIE KOMUTETHI U AP.)

Tect Ne9

1. Kakue HOBbIE MeTO/0JI0THH MOSBJISIOTCH B KOHCAJITHHTE B cpepe ynpaBJieHHs TePCOHATIOM
B HacTosilee BpeMs?

1. KonmmyecTBeHHBIE METOIBI TPOTHO3UPOBAHHS PA3BUTHS CUTYAIIHH.

2. Opranu3anuoHHoe pa3BuTHe (organization development).

3. IHTEpBBHIOMPOBAHNE COTPYIHUKOB KOMITAHHH-KIIECHTA.

2. CucreMHbIH MOAXO0A:

1. D10 cucTeMa ynpaBiIeHUYECKUX TOIX0I0B, 00ECIIEUNBAIOIINX PEATU3AIIUI0 COCTABIISIEMBIX IENIEH.
2. KoHILleHTpUpyeTCs HAa B3aUMOJICHCTBUU YaCTe B OpraHU3alMi U U3YYEHUH KaxKI0H

W3 HUX B KOHTEKCTE LIEIOTO0.

3. DTO COBOKYIMHOCTh ()YHKIIMH YIIPABJICHHS, KOTOPBIE HAJIO BHITIOIHUTD TSI peaTu3aiiiu
YIIPaBIECHYECKOTO PELIEHHUS.

3. CutyaumoHHbIN MOAX0H — ITO:

1. CocrosiHue mpoliecca yInpaBieHus, B KOTOPOM UMEETCS PaCXOXKACHUE MEX Y JKeTaeMbIM
COCTOSIHUEM CHCTEMBI U J€HCTBUTEIbHBIM.

2. Iloxxon, OCHOBaHHBIN Ha CYIIECTBOBAaHUH TOJBLKO OJHOTO HAOOpa MPUHIIUIIOB, TPABUII,
HCIIOB3YIOUIUXCS BO BCEX CUTYaIUSX.
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3. Ilonxon, y4UTHIBAOLIUI BIMSIHUE HA IPOLIECC YIIPABICHUS KOHKPETHON CUTyallUH.

4. SWOT-ananu3 — 310:

1. ComocTaBiieHUE YMCICHHBIX 3HAUCHUH MMOKa3aTelei aHATM3UPYyEeMOT0o 00BEKTa C ITOKa3aTeIIMU
JPYTUX aHAJIOTUYHBIX OOBEKTOB.

2. AHaJM3 CHIIBHBIX U CJIA0BIX CTOPOH KOMIIAHHMH, €€ BO3MOYKHOCTEH U YIPOXKAIOIIHX €€
Pa3BUTUIO COOBITHH.

3. CBelieHUE B IMHYIO, CBOJIHYIO TaOJIHMITY BCEX KOJUYECTBEHHBIX SKOHOMUYECKUX ITOKA3aTeICH
OCATCIIBHOCTHU KOMIIAHWHU U UX aHAJIN3.

5. Coop naHHBIX AJ15 NPOBeIeHNUs INATHOCTUKH NP001eM KOMIIAHUM-KJIMEHTA OCYLeCTBIIsAeTCs
nyrem:

1. IHTEpBBIOMPOBAHUS COTPYIHUKOB KOMIIAHUU-KIMEHTA.

2. COopa JaHHBIX Yepe3 COOTBETCTBYIOIINE OPraHbl rocOe30nacHOCTH 6€3 MPSIMOro KOH-

TaKTa C KJIMEHTOM.

3. CTpyKTYypUpOBaHHOTO aHKETUPOBAHMSI COTPYIHUKOB.

6. ITo pe3yjabTaTaM IMAarHOCTHKHM KOHCYJIbTAHT NMpPeINPUHUMAET cjeyIolue 1elcTBUS:
1. Obyuenue cOTpyTHIUKOB KOMIIAHUU-KIMEHTA HOBBIM METOJIaM pabOThI, IIO3BOJISIONICH
MTOBBICUTH €€ 3P(HEKTUBHOCTD.

2. CTpareruueckoe IiIaHuPOBaHUE NATbHEUIINX ICUCTBHI.

3. Hanmucanue UTOroBOro oT4era.

7. MeToaamu pa3padoTKH NpeIyIoKeHU 10 yIyYIIeHHIO 1eITeJIbHOCTH KOMIIaHUM-
KJIHEHTA SIBJISIOTCA:

1. «Mo3zroBoi WITYyp™m».

2. HeynopsinoueHHoe niepedrcieHue uien.

3. SWOT-aHanu3 cocTOSIHUS KOMITAHMHU-KIINCHTA.

8. Meroa rpynnoBoii padboTbl — 3T0:

1. PaGoTa HECKOJIBKUX KOHCYJIBTAHTOB IO TUarHOCTUPOBAHUIO U PA3PELIEHHUIO TPOOJIEMbl KOMITAHUH-
KJIMEHTA.

2. PabGota KOHCyIbTaHTa C TPYNION COTPYJHUKOB KOMIaHUHU-KJIUEHTA.

3. CoBmecTHast paboTa BceX COTPYAHUKOB KOMITAHUU-KJIMEHTA U BCEX COTPYIHUKOB
KOHCYJIbTUPYIOILLEH OpraHn3aliy.

9. IIpu 6a/NIbHOM OLlEHKe MPO00JIeM KOMIIAHUM COTPYAHUKAMH OPraHM3alMH-KJIHEHTA
NMOCTAHOBKA MMM 0A/IJILHBIX OLICHOK BCeX MPo0JjieM HAa MUHUMAJIbHO BO3MOKHOM YPOBHeE
CBHU/IETEJbCTBYET O:

1. IToHOM OTCYTCTBMM IPOOJIEM Ha MPEANPUITHH.

2. Bosi3HM COTPYIHUKOB BBICKa3bIBaTh CBOE MHEHHUE MO BOIIPOCY U, KaK CJEICTBUE, CYyLIECTBEHHON
mpoOyieMe B KOMIIAaHUH.

10. PEST-ananau3 npeacrasJsieT co0oii:

1. ITomaroBoe (0T aHrJ1. Step — 11ar) BBIMOJIHEHUE COTPYIHUKAMU KOMITAHUU -KJIMEHTa
PEKOMEHTallnii KOHCYJIbTaHTA.

2. OLeHKY BIMSIHMSI COLIUANIBHBIX, IOJUTHYECKHUX, SKOHOMUUECKHX, TEXHOJIOTHYECKUX
(akTOpPOB HAa KOMITAHHIO-KJIMEHTA.

3. TexHON0THIO CTPAaTETUu Pa3BUTHS U IPOABIKEHHS TOBapa UM YCIYTH Ha PHIHOK
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Tect Nel0

1. PoJieBasi npupoa KOHCYJIbLTAHTA 32ABUCHUT OT:
1. ConaibHOTO MPOMCXOXKACHUS KOHCYJIbTAHTA.
2. [Tpoduiis KOHCYIIbTaHTA.

3. JINYHOCTHBIX KAYECTB KOHCYJIbTAHTA.

4. OxugaHuii KOMIIaHUU-KIIMEHTA.

5. CnoxxuBuIeHcs B KOMIIAHUW CUTYaLIUH.

2. Mo:keT Jii KOHCYJbTAHT UTPaTh OITHOBPEMEHHO HECKOJILKO poJieii?

1. Jla.
2. Her.

4. Boi0epure, Kakue U3 NepevYnCJIeHHBIX POJiel MOKeT UTPATh KOHCYJIbTAHT:
1. Dkcnepr.

2. HayanpHUK.

3. Arurarop.

4. [ToOMOIIHUK.

5. IlpenonaBaresns.

6. YUeHuK.

7. IlogurHEHHBIN.

8. I[TocpenHux.

9. Crparer.

5. Kakast u3 poJieil ABJISA€TCH OCHOBHOM POJIbI0 KOHCYJIbTAHTA:
1. IlpennogaBaTens.

2. Konnera.

3. Dkcnepr.

6. Ha Bonnpoc «YTo0 resarp?» 0TBE4al0T KOHCYIbTAHTHI, HIPAIOIIUE POJIb:
1. DkcnepTHYIO.

2. IlpoueccHyto.

3. Ha cuene Teatpa B nbece no pomany H.I'.YepHslieBckoro.

7. Obyuaroiiee KOHCYIbLTHUPOBAHNE MPeANO0JIaraer:

1. OGyuyeHme COTPYAHUKOB KOMITAHUU-KIUEHTa HOBBIM METOJIaM paOOThI B M3MEHUBIIHMXCS YCIOBHSIX
(YHKIIMOHUPOBAHUS OpPTaHU3AIUH.

2. O0yueHue COTPYAHHUKOB KOMITAHUH-KIIMEHTa METO/IaM KOHCYIbTUPOBaHHsI, O3HAKOMIICHUE UX C
OCHOBHBIMH METOJMKAMH padbOTHI C ceOe MoJ00HBIMHU.

3. Hanucanue KOHCYIBTaHTOM CEPHH YU€OHBIX TTOCOOUI HA MpUMEPE KOMITAHUU -

KJIMEHTA.

8. Bb100p KOHCYJIbTAHTA PYKOBOACTBOM POCCHIICKOI0 NPEANPUATHS OCYIIECTBISETCH CJIe-
AYIOIIHMM IyTeM:

1. O6parienue K J0ObIM KOHCYJIbTaHTaM Ha OCHOBE HHTYUTUBHOI MOTPEOHOCTH B I1O-

MOIIH NPH PEIIEHUH CBOUX MPOOIIEM.

2. 3aBsi3bIBaHUE KOHTAKTOB C KOHCYJIbTHPYIOIIMMH OpraHU3alUsIMU HapuMmep, Ha
KOH(EepeHIHIX, CEeMUHapaXx.

3. Ha ocHOBe cTaHAapTHBIX, €IUHBIX Ul BCEX, MPOLEAYp 0TOOpa KOHCYIbTAHTOB MEX-
JYHapOJHBIX OpraHU3allui, TakuX, kak EBponeiickuii coro3 (EC), EBponeiickuit

O0ank pexoHcTpykiuu u pa3sutus (EBPP).
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9. IIpn 0OKOHYATEIBHOM BbIOOPE KOHCYJIbTAHTA KJINEHTOM YYUTHIBAKOTCS:

1. CTouMOCTh OKa3bIBAEMbIX YCIIYT.

2. Texuuueckue (coaepxaTeIbHBIC) MPEAJIOKEHUS KOHCYJIBTAHTOB.

3. Hanuuue y KOHCYIbTUPYIOLIEH OpraHu3aluy o00pynoBaHHOTO oduca, MpeaocTaB-
JISFOIIETO OJArONPUSITHBIC YCIOBUS JUISL BRITIOJHEHUS! KOHCYJIBTAIIMOHHOTO MTPOEKTA.

10. Yo npeacrasJisieT c000i «IKCNIEPUMEHTAIbHOE)» 3a/1aHHe KOHCYJIbTAHTY?

1. DkcnepumeHTanbHas anpoOarys BCeX BO3MOKHBIX BAPMAHTOB PEILIEHHs TPOOIEeMbl
B OpPraHH3alUU.

2. [IpenocTaBiieHue KOHCYJIbTAaHTY HE3HAUYUTEIBHOIO 331aHNUs, HE TPEOYIOIIEro ero
BMEILIATEIbCTBA B IEATEIBHOCTD OpPraHU3aluy, 11 OKOHYATEIIbHON OLICHKU BO3-
MO>KHOCTH COTPYJHUYECTBA C HUM.

3. OTO KOHCYJIbTAllMOHHBIN IIPOEKT, BHIIIOJIHAEMbII KOHCYJIBTAHTOM IIEPBBINA pa3 B XKU3-
HH.

Tecr Ne 11

1. OnaaTa oka3aHusl KOHCYJIbTAIMOHHBIX YCJIYT KOHCYJIbTAHTOM KJIHEHTY OCyIIeCTBIsAeTCHA Ha
OCHOBaHMHU:

1. JoroBopa.
2. YCTHOTO coTfalieHus MeX /1y KOHCYIbTAHTOM U KIIUEHTOM.
3. O0uerocy1apCTBEHHOTO MPEUCKypaHTa 1IeH Ha KOHCYJIbTAIlHOHHBIE

2. IloBpemMeHHas1 oILIATa — 3TO:

1. OnnaTa onpeeaeHHOro KOJIMYecTBa BpeMEHH, HE3aBUCUMO OT TOT'0, CKOJIBKO BPEMEHHU Ha paboTy
3aTpayrBaeT KOHCYJIbTAHT.

2. Omutata, onpenenseMast Kak IpOLEHT OT CTOUMOCTH 00bEKTa KOHCYIbTUPOBAHUS U

pe3yabTaTta KOHCYJIbTHPOBAHHUS.

3. Onnara, ocyuecTBisieMast Ha OCHOBE pacdeTa KoJu4ecTBa pabouero BpeMeHH, 3a-

TPAYSHHOTO Ha BBIITOJHEHHE KOHCYJIFTAIIHOHHOTO TIPOEKTA.

3. DuKCHpPOBAHHAs OILIATA — 3TO:

1. OnnaTa, oOcHOBaHHAs Ha LIeHaX aHAJOTMYHBIX IPOEKTOB JAHHOM WM APYroi KOHCYJIbTallMOHHON
KOMITaHUH.

2. Omutata, onpenensgeMast Kak IpOIEHT OT CTOMMOCTH 00BeKTa KOHCYJIbTUPOBAHUS U

pe3yabpTaTta KOHCYJIbTHPOBAHHUS.

3. OnnaTa onpeeneHHoro KoJIM4yecTBa BpeMeHH, He3aBUCHUMO OT TOT0, CKOJIBKO BPEMEHHU Ha padoTy
3aTpaynBacT KOHCYJIbTAHT.

4. Onuiata padoThl KOHCYJbTAHTA:

1. SIBnsercs 3apabOTHOM MIaTONW KOHCYJIBTaHTA.

2. SIBnsiercs nnaToil, KOTopas UAET Ha COAECPKaHNE KOHCYIbTAallMOHHOW KOMITIAaHUH, €€
NpUOBLIbH U HAJIOTH.

3. CooTBeTCTBYET AeHEKHOMY YD (PEKTY, MOTydeHHOMY KOMIIAaHUEH-KIIMEHTOM B pe3yJIbTaTe
BHEJIPEHUS NIPEIIOKEHUN KOHCYJIBTAHTA.

5. OnuiiaTta padoThl KOHCYJIbTAHTA BKJIKYAET:

1. 3arpatrsl Ha apeHly TOMEILIECHHIA.

2. 3aTpaThl Ha YIIPaBICHYECKUN U TEXHUYECKHUM NTEPCOHA.
3. [IpuObUIb KOHCYTHTAITMOHHOW KOMITAHUH.

4. Hanorwu.
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5. 3atpaTsl Ha 000pyIOBaHHE.

6. 'oHOpapbI KOHCYJIbTAHTOB 32 0KA3aHHE KOHCYJIbTAMOHHBIX YCJIYT:

1. YHuBepcanbHbI sl BCEX KOHCYJIBTAHTOB U MPEACTABIISAIOT COO0M CpeHeCTaTUCTHIECKHE
BEJTUYHHEI.

2. 3aBUCAT OT YHUKAJIbHOCTU KBAJIM(UKAIIMHA KOHCYJIBTAaHTOB, CTOUMOCTH U 3HAYUMOCTH
KOHCYJIbTAIIMOHHOTO MPOEKTA.

3. OnpenensiroTcs cTakeM paboThl KOHCYJIBTaHTA B IaHHOM 00J1acTu.

7. UHOCTpaHHBbIE KOHCYJbTANMOHHBbIE KOMIIAHUM, padoTawime B Poccuu, ycTaHaBJIMBaOT
LEeHbI:

1. Ha ypoBHe, NpUHATOM B UX CTpaHaXx.

2. Ha ypoBHe, onpeiesiseMoM MyTeM HaBeJAeHUs nHGopManuu 0 PUHAHCOBOM COCTOSIHUU KITUEHTA.
3. Ha ypoBHe cpeIHUX IIEH POCCUHCKUX KOHCYIbTAIIMOHHBIX KOMITAHUH.

8. lleHa Ha KOHCYJIbTALMOHHBIE YCJIYITH KAK MPOLEHT 0T CTOMMOCTH 00beKTa
KOHCYJIbTHPOBAHUS PUMEHSIETCS HA CJeAyIolHe BUAbI YCIYT:

1. Ouenka umyiecTsa.

2. IlpoBenenune pexIaMHON KaMITaHUH.

3. CocraBiieHHE KOHTPAKTOB.

4. TlpuBrieueHre NHBECTUIIHI.

9. MoskeT Ji 10rOBOP HA OKa3aHHe KOHCYJIbTAIMOHHBIX YCJIYI COAEPKATH YACTHYHYIO
npepomiary?

1. Ha.
2. Her.

10. Kakoii Buja oniathl siBJIsIeTCH CAMbIM IPOTHBOPEYNBbIM?
1. dukcupoBaHHas oIuIaTa.

2. IloBpeMeHHas oruiata.

3. Omutara, 3aBucsIIas OT pe3yibTara.

Tect Ne 12

1. ®opma KOHTpPaKTa (I0T0OBOPA) HA OKA3AHHME KOHCYJIbTALMOHHBIX YCJIYT MOKeT ObITh:
1. IluceMeHHOI.

2. YCTHOM.

3. 1 ntMCbMEHHOM, M YCTHOH.

2. Kakue ¢gopmMbl MOXKeT IPUHAMATH BO3HATPAKICHHE KOHCYJIbTAHTA?
1. JIeHexHBII TOHOpAp.

2. [TpuoOperenue akuii KOMIIAaHUU-KJINEHTA.

3. Ycayru mo Gaptepy.

4. Bce BblIIENIEPEUNUCTIEHHOE.

3. IIpu KOHCYJILTHPOBAHNH 10 BONIPOCY NPHUBJICYCHUS HHBECTULINI Lesecoo0pa3Hee uc-
10JIb30BaTh (pOpMY OIJIATHI:

1. IToBpeMeHHY1O.

2. DUKCUPOBAHHYIO.

3. Kak npoIeHT oT CTOMMOCTH 00BEKTa KOHCYIbTUPOBAHUS UITH PE3yIbTAaTa.
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4. IleHbl HA YCIIYT'H POCCHIICKMX KOHCYJILTAHTOB:
1. BpI1ie MUpPOBBIX IIEH.

2. Huxe MUpOBBIX 1IEH.

3. PaBHBI MUPOBBIM II€HAM.

5. CymecTByeT .... 0CHOBHBIX c110co0a (popMUpPOBaHMSI IIEeHbI HA KOHCYJIbTAIMOHHbIE
yCIyIu:

1. IBa.

2. Tpm.

3. Yetnipe

6. Onuiara, 3aBucsSIas OT pe3yJibTaTa:

1. VcnyrI/I OIINIAYMBAIOTCS TOJIBKO TOIr'Z1d, KOTAAa MOJIYYCHBI ONIPCACIICHHBIC PE3YJIbTAThI.
2. Ee pa3mep 3aBUCHUT OT BEJIMYMHBI MOTYYEHHBIX PE3yIbTAaTOB (IKOHOMUU, TPUOBLIN).
3. O6a BapuaHTa.

7. K 0c00eHHOCTAM 0OIIaThl KOHCYJIbTAMOHHBIX yCJIyr B Poccun oTHOcsITCS:

1. 3axiroueHue 10roBopa Ha OKa3aHUE KOHCYJIbTALMOHHBIX YCIYT C IPEIOTIATOM.

2. Vcnonk3oBanue 6aprepa B oruiate.

3. K aTuueckum acrekTam OmiaThl KOHCYJIbTAIlMOHHBIX ycIyTr B Poccuu siBnsieTcs He-
omuiata 5S—10% o011eil CTOUMOCTH TTPOEKTAa.

8. Kak cooTHOcsiTCSl 3apaGoTHasI 1aTa KOHCYJILTAHTA U eHA KOHCY/IbTAlMOHHOM yciryru?
1. 3apaboTHas mjara KOHCYJIbTaHTa MEHbIIE LIEHbl YCIYTH.

2. 3apaboTHas 11aTa KOHCYJIbTaHTa OOJIBIIIE LIEHBI YCIIYTH.

3. 3apaboTHas mjaTa KOHCYJIbTaHTa PaBHA IIEHE YCIYTH.

9. Bausier Jin Ha o1IaTy padoThl KOHCYJIBTAHTA €ro KBaauukanus?

1. Ha.
2. Her.

10. IIpuem KJIMEHTOM padOTHI KOHCYJIbTAHTA OCYIIECTBJISICTCH HA OCHOBE:

1. 3aKIII0YEHHOT0 IOTOBOPA O JAIBHEHIIIEM COTPYIHUYECTRE.

2. Axra npuema-ciiauu pador.

3. YcTHOro o0cy:x1eHUs OTYyYEHHBIX PE3yJIbTaTOB U PUKCUPOBAHUS UX HAa NH(POPMAIIMOHHBIX
HOCHTETISX

Tect Nel3

1. 9 PpeKTHBHOCTH KOHCYJIBTAIMOHHBIX YCJIYT ONpeaesieTcs:

1. O6beMoM 3aTpauyuBaeMbIX CPEJICTB B IMPOIECCE KOHCYITUPOBAHUS.

2. PaccuuThIBa€MBIM 3KOHOMUYECKHM (P (HEKTOM, MOITyUeHHBIM B pe3yJibTaTe BHEApE-
HUS PEKOMEHJAINI KOHCYJIbTaHTa B KOMITAHUU-KIIUEHTE.

3. BeIsBI€HHEM pEAJIbHBIX MTOJIOKUTEIBHBIX U3MEHEHUM B KOMITAHUU -KIIUEHTE.

2. Ouenka 3¢ peKTUHBHOCTH KOHCYJIbTALMOHHOM AeSITeIbHOCTH OCYIECTBJISIETCS:
1. ITo peanbHBIM U3MEHEHUSIM B OpraHU3aI[UU-KIHUECHTE.

2. Ilo 3atparaMm opraHu3aluu-KIMEHTa HA YCIYTU KOHCY/IbTaHTA.

3. 1o 3aTpaTam opranu3anuu-KJIMeHTa Ha 00ydeHHe CBOETO MepcoHasa.

3. ¢ pekTUBHOCTH PadOTHI KOHCYJIbTAHTA PACCYUTHIBACTCH KAK:
1. Paznuna Mex 1ty (PMHAHCOBBIMHU TOKA3aTEISIMU 33 MECALL 10 BHEIPEHUS IPOCKTA U
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4yepe3 MecsLl I0CII€ 3aBEPIIECHNs BHEAPEHUS ITPOEKTA.

2. KosnngectBo pabouero BpeMeHH, 3aTPayeHHOr0 Ha BBIIIOJHEHHE IPOEKTA.

3. OTHoOLIEHHUE MOTYYEHHON NPUOBLIN KOMITAHUEN-KJIMEHTOM K 3aTpau€HHbIM Ha IIPO-
11€CC KOHCYJIbTUPOBAHUS CPEJICTBAM.

4. BeposITHOCTH ycnexa BbINOJHEHHS] KOHCYJIbTAHOHHOI'O MPOEKTA YBeIHYNBACTCS B
ciayyvae:

1. OTcTpaHeHus KIMEHTa OT YYacTHs B IIPOLIECCE KOHCYIBTHPOBAHUS C IIETBIO0 UCKITIO-
YEeHHUs1 BO3MOXHBIX TPOo0OJIeM, MEeIaouX B padore.

2. Cnaym KOHCYJIBTAaHTOM MHOXKECTBA ()OPMATBHBIX TEKYIIUX U 3aKITIOYUTEIBHBIX OT-
YCTOB KIIUCHTY.

3. BoBieyenus KJIMeHTa B IPOLIECC PEUICHUs TPoOIeM 1 OOIIeH!Us] KOHCYIbTaHTa C

HHM.

5. YayuuieHusi KOHKYPeHTOCIIOCOOHOCTH POCCHIICKUX KOHCYIbTAMOHHBIX KOMIIAHUMH
MOKHO 10CTHYb 32 cYeT:

1. I3MeHeHnss HOpMaTHBHO-3aKOHOIATEILHON 0a3bl.

2. HanaxuBaHusi OOIIMPHBIX MEKIYHAPOIHBIX CBSI3€H.

3. «KonupoBanus» mabi10HOB, METOAOB PaOOTHI 3apYOEIKHBIX KOMITAHHHA.

6. Onenka kayecTBa padoThl KOHCYJIbTAHTA OCYILIECTBJISICTCH

1. YcTaHoBneHneM TOro, Kak Kax10€ MoApa3/ieieHine KOMIIAaHUN-KINEHTa CIIPABIISIETCS C
BHEJIPEHHEM U3MEHEHUH, MPOLIEAYP U IOCTUTAET CBOUX IIEIICH.

2. Ilo mpuHIMITY: «4€M MEHBIIIE 3aTPAaueHO CPEJICTB HAa KOHCYJIBTHPOBAHHE U YEM
OoJIbIIIe HAITCAHO OTYETOB, TEM JIYHIIe».

3. C y4eToM yxe UMEIOIUXCs OT3bIBOB OBIBIIMX KIMEHTOB O KOHCYJIbTAHTE.

7. Boi0epuTe HeNMpaBUJILHOE YTBEP KACHHE:

1. «IloBbIimienn0 3 PexkTUBHOCTH PadOTHI KIMEHTa CIOCOOCTBYET BBICOKUI Ipodec-
CHOHAJIU3M U OIBIT KOHCYJIbTAHTa».

2. «3¢pdexTrBHAsT paboTa KOHCYIbTAHTA COJIEUCTBYET MPOdEeCCHOHATN3MY U KOMIIE-
TEHTHOCTHU KJIMEHTay.

8. KoHTpOJIb BBINOTHEHNSI KOHCYIbTAMOHHOI0 MPOEKTA OCYIIeCTBIACTCH:
1. Knuentom.

2. KoHCcynpTaHTOM.

3 . 1 KiIneHTOM, ¥ KOHCYJIbTAHTOM.

9. OT KaKoro BUa KOHCYJIbTALUOHHBIX MPOEKTOB 3¢ eKT 0ueBUIeH He3aMeAJINTEeIbHO?

1. I3MeHeHne OpraHu3aluOHHON CTPYKTYpPhI YIIPABICHUS KOMIIAHUH.

2. UccnenoBaHue OTAEIBHBIX aCIIEKTOB KA4E€CTBA BBIMTYCKAEMON KOMIIaHUEH MPOTyK-
LUH.

3. Pa3bsicHeHUE COTpyIHUKAM HEOOXOAUMOCTH JIMKBUJAIIMY JIMYHBIX AaHTUIIATHH B
KOJUIEKTHBE.

10. 9¢PpexTUBHOCTS JIHOOOI0 NMOAX0AA KOHCYJIbTHPOBAHMUS 3aBUCHUT OT:
1. Lleneit pa3penieHus KOHKPETHOW MPOOIEMBI.

2. IIpumeHseMBIX KOHCYJIIBTAHTOM METON0B KOHCYJIbTUPOBAaHUS

3. Bocipusatys METO10B KOHCYJIbTUPOBAHUS KIMEHTAMHU.
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Ipumepwt npakmuueckux 3adanuii

1. IIpoBenute uccnenOBaHUE PhIHKA KOHCAJITUHIOBBIX YCIIYT B c(pepe YIpaBIeHHs IEPCOHAIOM B
Poccun

2. IlpoBeaute ucciae0BaHNE PhIHKA TPYZAa B cpepe KOHCAITHHIOBBIX YCIYT B 001aCTH
YIPaBJICHUS IIEPCOHAIOM.

3. IIpoBeaute ucciaenoBaHue YPOBHS 3apa0OTHBIX IJIAT CHELUAIUCTOB B c(epe KOHCATTUHIOBBIX
yCIyT B 00JIaCTH YIpaBJIEHHs EPCOHAIOM

4. CocraBbTe «HJcalbHBIN» IOPTPET KOHCYIbTAHTA B cpepe ynpaBiIeHUs IEPCOHATIOM

HpOBGI[I/ITe CpaBHI/ITCJIBHbe/'I aHaJIn3 JOCTOMHCTB U HEJOCTATKOB UCIIOJb30BaHNA BHCITHUX U

BHYTPEHHUX KOHCYJIbTaHTOB

PazpabotaiiTe MpOEKT TEXHUUECKOTO 3aJaHHsI HA OKa3aHNWE KOHCYJIbTAIMOHHBIX YCIIYT.

PazpaOotaiiTe IpoeKT KOHTPAKTa Ha BHIIOJHEHNE KOHCYIbTALIMOHHBIX PadOT

8. PaspabotaiiTe OTUET O pe3ylbTaTax KOHCYJIbTHPOBAHUS ( IO 3aJaHHIO MTPETIOIaBaTEs)

o

~No

6. YueOHo-MeTOoqMYecKOe U MHGOPMALIMOHHOE 0O0ecreyeHue TUCHUILINHBI
6.1 CnucOK HCTOYHHUKOB H JINTEPATYPbI

HUcrounnku
OchosgHule

1. TpynoBoii xonekc Poccuiickoit @enepauuu ot 30 nekabps 2001 r. (C mociexyrOlUMH
u3MeHeHusIMu) - hitps://www.consultant.ru/document/cons_doc LAW 34683/

2. ®epepanpHblii 3ak0H «O MEpCcOHANIBHBIX AaHHBIX» 0T 27 mrons 2006 r. Ne 152-03 (c
MOCIIEAYIOIUME U3MeHeHHsIMI ) - https://www.consultant.ru/document/cons_doc LAW 61801/

Jlureparypa
OcHosHas

1. Jlaneirun, FO. H. Ynpasnenueckuii koncantunr : yuyeOnuk / FO.H. Jlaneirun. — Mocksa :
NH®PA-M, 2023. — 330 c. + [Jlon. matepuansl [Inekrporuslii pecypec] — DOI 10.12737/24402. -
ISBN 978-5-16-012366-0. - Texkcr : DIIEKTPOHHBIH. - URL:

https://znanium.com/catalog/product/1906718

2. CokonoBa, M. M. VmnpapneHueckoe KOHCYJIbTHpOBaHHE : ydeOHOoe mocobue / M.M.
CokonoBa. — MockBa : UH®PA-M, 2022. — 215 c. - ISBN 978-5-16-005150-5. - Tekct :
anekTponHbii. - URL: https://znanium.com/catalog/product/1816982

3. Uynanosa, O. JI. Koncantunr nepconana : yue6. mocodbue / O.JI. UynanoBa. — 2-e u3n.,
niepepad. u gorn. — Mocksa : UTHOPA-M, 2019. — 196 c¢. — (Bsicmiee obpazoBanue: Maructparypa).
— www.dx.doi.org/10.12737/textbook_594285cf6e68f3.77476668. - ISBN 978-5-16-012742-2. -
Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1015857

4. Yynanosa, O. JI. KagpoBsrit koncanTusr : yaeOHuk / O.JI. UynmanoBa. — Mocksa : UTHOPA-
M, 2023. — 358 c¢. — (Bwicmee o0OpazoBanme: Maructparypa). —  DOI
10.12737/textbook _5971e2c8792fc2.42060563. - ISBN 978-5-16-012953-2. - TeKCT : 3JCKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1906705

1. 5. KoHncynpTHUpOBaHUE B YIIPABICHUHU YEIOBEUECKUMH pecypcaMu : yueOHoe mocodue / moj
pen. n-pa coumon. Hayk, npod. H. M. [laramooit. — Mocksa : UHO®PA-M, 2019. — 221 c. —
(Bricmiee oOpazoBanme: bakanaBpuar). - ISBN 978-5-16-003824-7. - Tekcr : snexTponHsbiid. - URL:
https://znanium.com/catalog/product/1007094



https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/document/cons_doc_LAW_61801/
https://znanium.com/catalog/product/1906718
https://znanium.com/catalog/product/1816982
https://znanium.com/catalog/product/1015857
https://znanium.com/catalog/product/1906705
https://znanium.com/catalog/product/1007094
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Llonoanumenvhas

1. Po3nonnbckas, M.B. MHHOBanmoHHas HampaBJIeHHOCTh KaJIpOBOT'O KOHCYJIbTUPOBAHUS B
YCIOBUSIX PEATHHOTO IKOHOMUYECKOT0 IMTPOCTPAHCTBA: albTePHATUBHBIC CIIOCOOBI (POPMUPOBAHUS U
MTOMCK HOBBIX BO3MOXKHOCTEH pa3BUTHS [ DIEKTpOHHBIN pecypc]| : Monorpadus / U.B. Po3nonsckas,
M.E. Jlenosckas, H.A. Onnopai. — Mocksa : M3naTenscko-Topropasi kopnopanus «Jlamkos u K°»,
2014. — 275 c. - ISBN 978-5-394-02495-5. - Tekcr : anekrponHsii. - URL:
https://znanium.com/catalog/product/514620

2. Cynapesurto, . II. MexayHapOAHBIH pPBHIHOK KOHCAJITHHIOBBIX yciayr B Poccuu /
CynappsaTo S.II. - Mocksa :JlamkoB u K, 2018. - 240 c.: ISBN 978-5-394-02193-0. - Tekcr :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/430417

6.2 IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOMH ceTH « UHTEepHET».
ELibrary.ru Hayunast snektponnas 6ubamoreka www.elibrary.ru
6.3 IIpodeccuoHanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHO-CITPABOYHBIE CHCTEMbI

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynprant Ilmtoc
2. Tapanr

7. MaTepHaJbHO-TeXHHYECKOe o0ecneuyeHue TUCITHIIINHBI

Jnsa  obecrieueHuss  TUCHUIUIMHBI  HUCHOJB3YyeTCS ~ MaTepUalbHO-TEXHHMYECKas  0aza
00pa3oBaTeNbHOTO YUPEKIACHUS: YUeOHbIE ayIUTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM, MPOECKTOPOM H
ayJTMOCUCTEMOM ISl IEMOHCTPAIIUU Y4eOHBIX MaTepUasoB.

CocTtaB porpaMMHOTO oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecnieyeHue 06pa30BaTEILHOIO NMPOIECCa IJIsl JIMI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSMU
310pPOBbSI M HHBAJIN/I0B

B xonme peamm3zanmMy JUCHUIUIMHBL HCIIOJB3YIOTCS CIEAYIOLUIUE JIONOJHUTENIBHBIE METO/BI
oOyueHusl, TEKYIIEro KOHTPOJISI YCIEeBAaEMOCTH M IMPOMEXKYTOUHOH arrecTaluu OO0y4arommxcs B
3aBUCUMOCTH OT UX MHIMBHUIYaTbHBIX 0COOEHHOCTEMH:

® [UIsl CIIETIBIX M CJIA0OBHUIAMIMX: JIEKIUU O(GOPMIISIOTCS B BHUJAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYIIHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIEUUATHU3UPOBAHHBIM IMPOTPAMMHBIM OOECIIeUEeHUEM;
IIMCbMEHHBIE 3aJjaHMsl BBIIOJHAIOTCS HAa KOMIBIOTEPE CO CHELUATIN3UPOBAHHBIM IMPOTPaMMHBIM
o0ecrieueHneM MJIM MOTYT OBITh 3aMEHEHBbl YCTHBIM OTBETOM; OOECIEeUMBAECTCS WHIMBUAYaIbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JOKC; sl BBINOJHEHMS 33JaHUS NPU HEOOXOAMMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPOICTBO; BO3MOXKHO TaKXK€ HCIIOJb30BAHHE COOCTBEHHBIX
YBEIUYMBAIOLINX YCTPONCTB; MHUCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBETUUEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOJATCS B YCTHOM (pOopMe MM BBITIOJIHAIOTCS B MUCbMEHHON (hopMe Ha KOMIBIOTEPE.

® Uil TIIyXUX M CIIA0OCHBIIAINX: JIEKIUH OQOPMIISIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTa,
00  MpeaocTaBiseTcs  3BYKOYCWJIMBAIOLIAsl — ammapaTypa HMHAWBUAYAJIBHOTO  TOJb30BAHUS;
MMCbMEHHBIE 3aJJaHUSl BBINOJIHSIOTCS HAa KOMIIBIOTEPE B IMHUCHMEHHOH (opme; 3Kk3aMeH M 3a4éT
MIPOBOJISATCS B MUCBMEHHOM (hOpMe Ha KOMIIBIOTEPE; BOZMOXKHO MPOBEACHUE B (POpME TeCTUPOBAHMSL.

e [UIsl JIMI[ C HapyIIEHUSIMH OIOPHO-IBUraTEeNIbHOTO ammapara: JeKUUHu OQOpMIISIOTCS B BUIE
NIEKTPOHHOTO JOKYMEHTa, JOCTYIIHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHELHAIN3HPOBAHHBIM


https://znanium.com/catalog/product/514620
https://znanium.com/catalog/product/430417
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MPOrpaMMHBIM  OOECI€YeHHEM; MHCHbMEHHBIC 3aJaHWsl BBINIONHSIOTCS HAa KOMIIBIOTEpE CO
CTCIUAM3UPOBAHHBIM IPOTPAMMHBIM 00eCIIeueHHUEeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSOTCS B MIMCBMEHHOM (popMe Ha KOMIIbIOTEpeE.

[Tpu HEOOXOMUMOCTH TIPEyCMaTPUBACTCS YBEITUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienypa mpoBefeHUs MPOMEKYTOYHON arTecTanuu Ui OOyJaroIuXcsl YCTaHABIMBAETCS C
y4ETOM WX WHAMBHIYATBHBIX TICHXO(MU3NIECKUX 0COOCHHOCTEH. [IpoMexxyTodHast arTecTanus MOXKET
MIPOBOAMTHCS B HECKOJIBKO 3TAIOB.

[Ipy mpoBeseHWW TPOLECAYPHl OLCHHBAHUS PE3YJIbTaTOB OOYYCHHS IPEIyCMaTpHUBACTCS
MCTOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOJMMBIX B CBS3M C MHAWBUAYAJIbHBIMH OCOOEHHOCTSIMHU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh IPEJOCTABICHBI YHUBEPCHUTCTOM, WU MOTYT
MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPECTBA.

[IpoBenenue nporeaypsl OICHUBAaHUS PE3YJAbTaTOB OOYUEHUS JOIMYCKAeTCs C MCIOJIh30BaHUEM
JTMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHHA.

ObecneunBaeTcss I0oCcTynl K HMHGOPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHer uist Kaxxaoro odydaronierocs: B popMax, alanTHPOBAHHBIX K OTPAHUYCHUSM UX 3/10POBBS U
BOCIIPHUATHS UHPOPMALIUY:

® Ui CIENBIX W CIA0OBUISIIUX: B TE€YaTHOM (opme yBenIW4eHHBIM mpupToM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme ayanodaiina.

® JIUIsl TITYXUX U CIIA0OCIBIIIAIINX: B Ie9aTHOU opme, B GOopMe HIEKTPOHHOTO JOKYMEHTA.

® U151 00YJaIOLINXCSl C HApYIICHUSIMH OTIOPHO-/IBUTaTEIbHOTO ammapara: B Ie4aTHoil gpopme, B
(dhopMe ATEKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

Y4eOHble ayIUTOpUU JJIsi BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIBHON paboThl, HayyHas
OubnMoTeKa M HHBIE MOMELIEHHsI Ui OOY4YEeHHs OCHAIEHbl CIEUalbHBIM O0OpYAOBAaHHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMHU CPEICTBAMU O0yUEHUSI:

® JUIsl CJIENBIX M CIAa0OBHISALIMX: YCTPOMCTBOM JJIsi CKAHMPOBAHUS M UTeHHs ¢ Kamepoil SARA
CE; nucruieem bpaitniga PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIYyXUX M ciIa0OCIHBIIAIINX: aBTOMAaTHU3MPOBAHHBIM padOYUM MECTOM JUIs JIIOJed C
HapyLIEHUEM CiTyXa U c1a0O0CIbIIalINX; aKyCTUYECKUI YCUIIUTEIb U KOJIOHKH;

o1 OOy4aroIUMXCS C HapyLIEHUSAMU OIOPHO-IBUIATEILHOIO ammnapaTa: IepeIBUKHBIMH,
peryaupyeMbiMu 3proHomuueckumu naptamu CH-1;, KOMIbIOTEpHOM TEXHUKOW €O CIEHUAIbHBIM
IIPOrpaMMHBIM 00ecTIeYeHUEM.

9. MeToauueckue MaTepHuaJibl

9.1 IInaHbl ceMUHAPCKUX 3aHATHI

Tema 1: CymHoOCTh U BBl KOHCAITHHIA B chepe ynpaBJIeHUs] TAJTAaHTAMH
Bonpocsl 1151 00cyka1eHus

CyIHOCTb U BUJIbI KOHCAQJITHHTA B cpepe yrmpaBiIeHUs IEPCOHATIOM.

OcHOBHBIE 3Tanbl KOHCAITUHTA B cepe YIpaBICHHs IEPCOHATIOM.

CoBpeMeHHbIE TEHJIEHIINHN B Pa3BUTUH KOHCAJITHHTA B chepe ynpaBiieHUs IEPCOHATIOM.
AHanu3 pplHKa KOHCAITUHTOBBIX YCIYT B chepe yrnpasieHus: nepconainom B Poccun.
KoncynpTupoBanue kak npodeccruoHalibHas AesITeNbHOCTD.

XapakTeprCcTUKa yIPaBIeHUYECKOTr0 KOHCYIbTHPOBaHUs B pabotax A.U. IIpuroxxuna.

ocoarwNE

KoHTpoJibHBIE BONIPOCHI

1. Kakue npuuuHbBl NOOYXJAIOT OPraHM3ALMHU-KIMEHTHl OO0pamaTrbcs 3a IOMOIIBI0 K
KOHCYJIBTaHTaM II0 BOIIPOCAM YIPABICHHUS TIEPCOHATIOM?

2. Yro aBnseTcsa 00BEKTOM M IPEIMETOM KOHCAITUHTA B cpepe ympaBieHUs: NEPCOHATIOM?
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3. Ha3zoBuTe OCHOBHBIE 3TAIlbl B PA3BUTHH KOHCAJITUHTA B c(hepe YIpaBIICHUS IEPCOHATIOM.

4. KakoBbl OCOOEHHOCTH CTAHOBJEHHS U DPAa3BUTHS KOHCAJNTHHra B cdepe ympaBlieHUs
nepconaiioM B Poccuu?

5. JlaiiTe omnpeneneHre HOPMAaTUBHOTO KOHCYIbTHPOBAHUS.
B uéwm 3akmouaercs crienudrka eHHOCTHOTO KOHCYIbTHPOBAHUS?
UYro pemraet npoOieMHOE KOHCYJIbTUPOBaHKE?
KakoBbI mpenMy1iecTBa KOHCYJIbTUPOBAHHS IO MIporeccy?
. Kakue ponu urparorT KOHCYJIbTaHTblI B IPOLIECCE BBIMOJIHEHHS PabOT MO KOHCAJITHUHTY B
cdepe yrnpapieHUs TIEPCOHATIOM?

10. Yem oTnuyarOTCsl BHYTPEHHHUE KOHCYJIBTAHThl OT BHEIIHUX KOHCYJIBTAHTOB U KaKOBBI
JIOCTOMHCTBA T€X U APYTUx?

11. B uyém 3akioyaercs MEXIUCIHUIUIMHAPHOCTh KOHCAITHHra B cdepe yrnpaBiIeHUs
MepCOHAIOM?

©ooNo

Tema 2 : Moaeab npouecca KOHCAJITHHIA B c(epe ynIpaBJeHUs] TATAHTAMHU
Bonpocs! 1u1s1 06cyxneHus

1. XapakrepucTrka 3aKa3unKka U KJIMCHTa KOHCAITHHTA B cepe yIpaBICHHS IIEPCOHATIOM
(ompeneneHre OXUIaHUN U POJICH ).

2.Metoarka BBIOOpA KOHCAITHHTOBOW KOMITAHWYW (MCTOYHUKH HMH(DOpMAaIHH, poriece,
KpuTepuu BbiOopa). [IpenmyiiecTBa MHOCTPAHHBIX U OTEYECTBECHHBIX KOHCYJIbTAIIHOHHBIX (DUPM.

3. OcHOBHBIE 3TaMnbl Mpolecca KOHCAITHHTA B chepe yrnpaBIeHNUs IEPCOHAIOM.
4.0Opranuzanysi ¥ TNPOBEJACHUE NeloBOM Oecenpl. D¢ ¢eKkTuBHbIE MPUEMBI BO3ICHCTBUS Ha
JIEJI0BOTO MapTHEpA.

KoHTpoJibHbIE BONIPOCHI

1. Koro Ha3bIBalOT y4acTHUKaMHU Mpoliecca KOHCYIbTUPOBAHUSA?

2. Bcernma nmm 3aka3uMKk W KIMEHT KOHCYJIBTAIIMOHHBIX YCIYT BBICTYMAIOT B OJHOM JIUIE U
[IOYEMY 3TO BaKHO 3HATh KOHCYJITAHTY?
Kak npoucxonut BeIOOp MOTEHIIMATIBHBIX KOHCYJIBTAaHTOB?
B uém npeumyIiecTBa HHOCTPAHHBIX U OTEUECTBEHHBIX KOHCYJIbTAIIMOHHBIX (hupM?
IlepeuncirTe OCHOBHBIE IPUHIHIIBI YIIPABIEHYECKOIO KOHCYIbTUPOBAHMS.
HazoBuTte 0CHOBHBIE METO/IbI BO3IEHCTBUS KOHCYJIbTaHTA HA “CUCTEMY KJIMEHTA .
Chopmynupyiite mnepedeHb MNpo(EecCHOHANBHBIX JTHUYECKUX HOPM KOHCYJIbTAHTa IO
YIIPABJICHHUIO.

8. KakoBa cTpykTypa KOHTpaKkTa Ha BHIIIOJHEHNE KOHCYIbTAIMOHHBIX padoT?

9. IlepeuncnuTe OCHOBHBIE PA3HOBHIHOCTH OIUIAThl KOHCYJIbTAIIMOHHBIX YCIYT.

10. Ha3oBuTe TpWUYMHBI Pa304apOBaHUN KIMEHTOB W KOHCYIHTAHTOB B KOHCYJIbTAIIHOHHOMN
NEATEIbHOCTH.

Nookw

Tema 3: O0beKTBHI KOHCATTHHIA B cepe yIPaABJIeHUS TAJTaHTAMH
Bonpocsl 1151 00cyxka1eHus

1. [TonsiTue oOBEKTAa KOHCAITUHra B cdepe YIpaBlIeHHUs NEPCOHAIOM U €ro BHUJIBL
VYnpaBiieHne NepcoHaIOM KaK CUCTEMA.
2. [latonorun peanusauuu  (QYHKOMA ~ yIpaBI€HUM  I[EPCOHAIIOM U HPHUHATHSA

YIIPABJICHUYECKUX PELICHUN

KoHTpoJsbHbIe BONPOCHI
1. HazoBure wu3BecTHhle Bam Buabl O0OOBEKTOB KOHCAITHHTa B cdepe yhnpaBlIeHUS
MIEPCOHATIOM?
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UYto Takoe «OpraHu3allMOHHBIA MOPSI0K»?

Yro Takoe «OpraHu3alMOHHAas MaTOJIOTHUs»?

Kaxue Bam u3BecTHBI CTPYKTYpHBIE [1aTOJIOTUH OpraHU3aluu?

Kakue Bam n3BecTHBI aTOJIOTUM YIPABICHYECKUX PELICHUI?

Kakne Bam u3BeCTHBI IATOJIOTHH B YIIPABICHUH MIEPCOHATIOM?

ITpuBenure THIMYHBIE yIpaBieHYeckre omuoOku (1o knaccupukamuu A.M. I[Tpuroxuna).
[ToueMy BO3HMKAET CUTYyalUsl HEYIPABIEMOCTH B OpraHu3anun’?

NG~ wWN

Tema 4: Opranmaunonnaﬂ AUATHOCTHKA IIPU peaiu3alluid KOHCAJITUHIAa B cq)epe YinpaBJi€eHUs

NMEePCOHAJIOM B LEJSX YCTOHYMBOI0 Pa3BUTHA
Bomnpocs! 1151 00cy:Ka1eHUst

1. Mertoap! OpraHu3aOHHOMN THArHOCTUKU
2. CrpykTypu3anus mpobJIEeMHOTO 1O B cepe YIpaBIeHHS TEPCOHATIOM
3. CocraB U CTPYKTYypa aHAJIUTHYECKOH 3aIUCKH O PE3yJIbTaTaxX AUAarHOCTHKH

KoHTpoJibHbIE BOIPOCHI

Yro Takoe opraHu3alMOHHAs JUAarHOCTHKA?
Kaxue Bam u3BecTHBI METO/IbI OPraHU3aLMOHHON TUAarHOCTUKU?
Yro Ttakoe npobiieMHOE 10JIe OpraHu3anuu?

4. HazoBure TUIBI HOPMYIUPOBOK IIPOOITEM.

5.JloueMy He0OXOIUMO NEPeBOAUTH (OPMYIMPOBKH Ha3bIBHBIX HpOOJIEM B INPUUYUHHO-
CJIC/ICTBEHHBIE?

6. Kakue npo0iaemMbl cCUUTatoTCss KOPHEBBIMU?

7. Kakue oOcToATENbCTBA MOTYT MOTpeOOBaTh HM3MEHEHHS (QYHKIMOHAIBHOW CXEMBbl U
LITAaTHOTO PAaCIUCaHUs OPraHU3aluu?

8. HazoBute MeToIBI pa3pabOTKN HHHOBAIIMOHHBIX TPOTPAMM.

9. Kakue ponu MoXxeT urpatrb KOHCYJIbTAaHT B paboTe ¢ rpymnmoit?

10. Ykaxxute BO3MOXXHOCTH W OTpaHMYEHHS TAaKOTO METOAa aHaiu3a MpoOieM, KaKk METO.
nocTpoeHus rpaoB npoodJieM.

11. Kakum 06pazoM MokeT ObITh CPOPMUPOBAHO MOHOLIETIEBOE COOOIIECTBO B OpraHu3auu?

Sl

Tema S: @opmupoBaHue IJIAHA HOBOBBEACHHH B c(epe yIPaBJIeHHS EPCOHATIOM B LeIX
YCTOMYHMBOI0 PAa3BUTHUSHA
Bomnpoce! 115 00cykaeHust

1. Opranuzanys aHAIUTHYECKOW M OKCHEPTHOM paboThl MO TOATOTOBKE MPOEKTOB
HOBOBBEICHUH.

2. Ponu koHcynpTaHTa B paboTe C rpyHnoi

3. Onpenenenve HanpaBieHUN KOHCAJITHHra B cdepe yNnpaBieHHs NEpCOHATIOM KOHKPETHOM
OpraHu3au

KoHTpoJibHBbIE BONIPOCHI

Kak mMoxxHO ncmons3zoBath pe3ynbratel SWOT-ananuza?

KakoBa pons KOHCY/IbTaHTa B pa3paboTKe CTPATETUH OpraHU3aIH?

Ha kakue axTopbl oOpaniaroT BHUMaHHE KOHCYJIbTAHThI MPU pa3pab0TKe CTpaTeruu?
KpaTko oxapaktepusyiite CTpyKTypy IJIaHa yIIPaBICHUYECKUX HOBOBBEICHUH.

Kakue oOctosTenscTBa MOTyT MOTpPeOOBAaTh H3MEHEHHS (YHKIIMOHATBHOW CXEMBI H
LITAaTHOTO PAacIUCaHUs OpraHu3aluu’?

orwdE



33

HazoBute MeTob! pa3pabOTKu HHHOBAIMOHHBIX TPOTPAMM.
Omnpepenute MECTO U POJIb KOHCYJIBTAaHTA BO BHEJJPEHYECKUX MEPOIIPUATHUSIX ?
B uém 3axmtouaercs meron “y3koit 6azpr”?
9. Kakumu ™Moryr OBITh TPUYMHBI U  (QOPMBI  CONPOTUBIICHUS OPraHU3AIMOHHBIM
W3MCHCHUSM?
10. Kakum 06pa3om MOKeT OBITh CPOPMUPOBAHO MOHOIIEIIEBOE COOOIIECTBO B OPTaHU3aun?
11. Yo Takoe 3¢pdpext MHOKHUTENSA B HOPMUPOBAHIHE MOHOIIENIEBOTO coodmiecTBa?
12.KakoBa cTpyKTypa oTué€Ta 0 pe3yabTarax KOHCYIbTUPOBaHUS?

o N

Tema 6: MecTO M PoJib KOHCYJIbTAHTA BO BHEJAPEHUHU NPOEKTHHIX pellieHuil B cepe ynpaBjaeHUs
MEePCOHATIOM
Bomnpocs! 1151 00cy:Ka1eHUst

1. Opraunuszanus pabouymx rpyIi Mo peaan3anii H3MEHEHUH.
2. KomanaHO-posnieBbie (yHKIIMY KOHCYJIbTaHTa Ha TAre BHEAPCHUS IPOCKTA.
3. Opranu3zanus KaHajaoB 0OpaTHOW CBSA3H IPU BHEAPEHUU NMPOECKTHBIX PELICHUMH.

KoHTpoJibHbIE BOPOCHI

1.0Onpenenute MECTO U POJIb KOHCYJIbTaHTa BO BHEIPEHYECKUX MEPOIPUITUAX?

1. B uém 3akmouaercs Meton “y3Koit 6a3nr’?

2. Kakumm Moryr OBbITb HpUYMHBI U (OPMBI  CONPOTHUBIEHUS OpPraHU3ALUOHHBIM
U3MEHEHUAM?

3. KakuM 06pazom MoxeT ObITh CHOPMHPOBAHO MOHOLIEJIEBOE COOOIECTBO B OpraHU3auu’?

4. Yro Ttakoe 3¢ (HeKT MHOXKUTENS B POPMUPOBAHUN MOHOLEJIEBOTIO cO001IeCTBA?

5. KakoBa cTpykTypa oTuéTa 0 pe3yiabTaTax KOHCYJIbTHUPOBAHUS?

9.2 I'moccapuii Mo TMCHHUTIJIMHE

AJIMHHHUCTPATHBHAS HE3aBHMCUMOCTb - KOHCYJbTaHT HE IIOJAYMHEH KJIMEHTYy M Ha HEro He
pPacIpoCTPaHAIOTCS aAMUHUCTPATUBHBIE PELICHUS ITOCIIEIHETO.

ATTeCTALMOHHAA KOMHMCCHUSI - KOMHCCUS IO OLIEHKE NpOo(ecCHOHATBPHOM U KOpPIOpPaTUBHOM
KOMIIETEHIIUM COTPYIHUKA.

ATTecTaumMs NepcoHaJa - MpoLEaypa CHCTEMaTH4YecKoil (OpMaTu30BaHHOM OIIEHKM COTIJIACHO
3aJJaHHBIM KpPUTEPUSM COOTBETCTBHSI JEATEIBHOCTH KOHKPETHOTO pabOTHHMKA YETKHM CTaHJIapTam
BBITIOJTHEHHST pa0OTHl Ha JaHHOM pabodyeM MecTe, B JTaHHOW JODKHOCTH, 3a ONPEACIICHHBIA MEPUO]]
BPEMEHH.

AyTcopcHHr (aHri, outsourcing) - mepegada TPaJUIMOHHBIX HEKIIFOYEBBIX (YHKIUA OpraHu3aliu
BHEIIHUM  HCIIOJIHUTENSIM:  ayTcopcepaM,  CyONoApsSAYMKaM,  BBICOKOKBATH(DUIMPOBAHHBIM
CHelHaucTaM CTOPOHHEN PUPMBI; OTKa3 OT COOCTBEHHOI'0 OM3HEC-TIpoIiecca.

AyTtcradguHr - 3T0 KagpoBasi TEXHOJIOTHUS, IIPU KOTOPOIl KOMIaHUSA-TIPOBaiiiep yciayr opopMisieT B
CBOM IITAaT yX€ CYIIECTBYIOLIUI IepcoHand KoMIaHuU-KiueHTa. [lpu 3ToM mpaBa u 00si3aHHOCTHU
paboTozmarens MmepexolsaT K MpoBaiepy YCIyrd, B TO BpeMsl KaK CaMHM COTPYIHHKH MPOJOJIKAIOT
paboTaTh Ha MPEKHEM MECTE U BBINOIHATH CBOU (YHKIUH.

BHemHue KOHCYJBLTAHTBI - HE3aBUCHUMbIE KOHCYJIbTAlMOHHBIE (UPMBI HIM HHIUBUAYaJIbHBIC
KOHCYJIbTaHTBI, OKA3bIBAIOIINE YCIYyTU KJIMEHTAM Ha OCHOBE COOTBETCTBYIOILErO JOrOBOPA.

BHemnuii Koy4 - CrenuagucT, IOMOTalIUNA PyKOBOAUTENIO OCO3HATh, YTO OH XOUYET IOJIYyYUTh OT
CBOEH JIeATENIbHOCTH, KaKHe LeJIM OH nepes cO00M CTaBUT U KakK OH OyZeT UX JIOCTUTATh.

BHyTpeHHHE KOHCY/JIbTAHTHI - CICLUAINCTBI 10 JKOHOMHUKE U YIIPABJICHUIO, 3aHATBHIC B IITATE TOMU
WA MHOM OpraHu3alnuu (OHU COCTABIISIOT aHAIUTHYECKYIO, «IUTA0HYI0» MOACUCTEMY OpraHU3aIiHN).
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BHyTpeHHHII KOYY - CHEHUAJINCT, KOTOPBIM pelIaeT OIEpaTUBHBIC 3aJayd, CBA3aHHBIE C
JEATEIIBHOCThI0 KOMIIAHWH, 3aHMMAETCSl IOCTAHOBKOM CHCTEMbI KOYYHMHIa B OPraHHU3ALMH, IPOBOAUT
IPYNIOBBIE U UHAUBUAYaIbHbIE PA0OTHI.

JleTa/IbHBIH 0TYET 0 KaHAUAATE - OTKPOBEHHAs JIEMOHCTpalus HelnpodeccuoHaln3Ma areHTCTBa 110
noa0opy mepcoHasa MO0 MCIONB30BAaHME OJHOW W3 Hambosiee TPS3HBIX TEXHOJIOTUH «UEPHOTO»
X3/JIXaH- TUHIa - KOMIIPOMETAIMsI KaHI1/1aTa 110 MECTY PabOThl.

Jorogop 0 MaTrepHaJIbHOH OTBETCTBEHHOCTH - JOTOBOD, 3aKIIOYAKOLIUNCA CO CIELHUAINCTAMH,
KOTOpBIE SABJIAIOTCA MaTEPUAILHO OTBETCTBEHHBIMU JINLIAMHU.

3apaloTHas muIaTa - 3TO J€HE)KHOE BO3HArpa)</IeHue, NEPUOANYECKH BBIIIAUMBAEMOE OpraHu3anuen
COTPY/IHUKY 3a BBIIIOJHEHUE BO3JIOKEHHBIX Ha HEr0 00s13aHHOCTEH.

N36biTOuHbIe GYHKUMM - (YHKIMH, KOTOphle HEOOXOAMMO YIpa3gHUTh WIM TepenaTh Ha
ayTCOPCHHT.

NuuBuayajibHOe KOHCYJILTHPOBAHME - 3TO YIPABJICHUE TPYAHBIMH IpoOIeMaMu, BO3ZHUKAIOIIMMU
B PE3YJIbTATE CYIIECTBOBAHUS OPraHU3aLNH.

HuTepBbIo - nonydyenne nHpopManuu o mpoheCCHOHATBHBIX HENAX U IMEHHOCTSIX, OPraHN3aTOPCKUX
CIOCOOHOCTSIX, KOMMYHUKAaTUBHBIX M JIMYHOCTHBIX OCOOCHHOCTAX IOCPEICTBOM JIMYHOHM Oecenbl ¢
MHTEPBBIOEPOM.

KanpoBblii KOHCAJTHHI - 3TO CHCTEMa OPraHU3alUMOHHO-TICUXOJIOTMYECKUX MEPONPUATUH IIO
JIMAarHOCTHKE W, MPH HEOOXOIUMOCTH, KOPPEKIHMH OPraHU3allMOHHON CTPYKTYPHI W/WIH KYJIbTYpPHI
npeanpusATHs (OpraHu3aliy) ¢ LENbl0 YIydIIeHUs] MPOU3BOJCTBEHHBIX MOKa3aTelei, OnTUMHU3aLUN
COLIMAJIBHO-TICUXOJIOTMYECKOTr0 KIIMMaTa, YCUICHUS MOTUBALMY IIEPCOHAIA.

KBanudukanust - 5T0 COBOKYITHOCTb 3HAHUM M NMPAKTUYECKUX HABBIKOB, IIO3BOJIAIOIIUX BBIIIOJIHATH
paboTHI ONpeACTICHHOMN CII0KHOCTH.

Komanaa - 5T0 TIaTenbsHO CGHOPMHUPOBAHHBIN, XOPOLIO YIPABISEMBbIH, CaMOOpPraHU3YIOIIUNCS
KOJUIEKTUB, OBICTPO U 3(PPEKTUBHO pearupyrouui Ha JoOble M3MEHEHHUS PHIHOYHOW CHUTYyaluH,
pelarmui BCe 3aa4u Kak eJUHOE LENOE.

Komanna JmjaepoB BritouaeT JiroJed, o0O0JajarolmMX MOTEHUUANIOM (YHKIHMOHAJIBHOTO U
CUTYallMOHHOT'O JINJIEPCTBA; UX B3aUMO/IEIiCTBHE U 00Ilee MOHUMaHHUE CTOSALIMX Nepe KOMaH/10M, Kak
MIPaBWJIO YHUKAJIbHBIX, 33/1a4 00ECIeUnBalOT OJIMH-/IBA CBEPXJIHIEpa.

KomanaHasi moOAOTYETHOCTH - 3TO OIpeJesieHHbIe OO€IIaHus, KOTOpbIe JIE)KAaT B OCHOBE JBYX
acrnekToB 3(Q(EKTUBHBIX KOMaHJ: 00s3aTeNbCcTBA W J0Bepusd. B3auMHas OTUETHOCTh HE MOXKET
BO3HUKHYTH I10 MPHUHYKICHUIO, HO KOIJla KOMaHja paszeinser olllee Ha3HadeHHe, LeNd U MOIXO[,
B3aMMHAas1 OTYETHOCTh BO3HUKAET KAK €CTECTBEHHAsl COCTABIIAIOIIAs.

Kom0OuHnpoBaHHbIe METOABI - METOIBI DKCIEPTHON OLEHKU YacTOTHI IPOSBICHUS OINPEACIECHHBIX
KauyecTB, ClIeUaIbHbIE TECTHI U IPYre KOMOMHAIIMHN KaueCTBEHHBIX U KOJMYECTBEHHBIX METO/IOB.
KoHcanTuHr - BUJ MHTEIJIEKTYaJbHOW NEATENbHOCTH, OCHOBHAs 3aJadya KOTOPOTO 3aKJIIOYaeTCsl B
aHain3e, OOOCHOBaHMM TEPCHEKTUB pPa3BUTUS U HUCIHOJB30BAaHUS HAYYHO-TEXHUYECKUX U
OpPraHU3aIMOHHOPKOHOMHYECKUX MHHOBALMK C YY4€TOM MPEIMETHOM 00JIacTH M MpoOsieM KIUEHTOB.
OTO  AeATeNbHOCTh  CHEUMATUCTa WJIM LeJod  (UPMBI, 3aHUMAIOLIUXCA  CTPATETHYECKUM
IUTAHUPOBAHUEM NPOEKTa, aHaJIM30M U (Qopmanuzanueid TpeboBaHHM K MHPOPMALMOHHOM CUCTEME,
CO3JJaHUEM CUCTEMHOTO ITPOEKTA, 4 HHOT/AA POEKTUPOBAHUEM ITPUIIOKEHUH.

KoHcyabTaHTBl 10 YHpaBJeHHI0O KaJApaMH pa3pabaThIBalOT peIIeHUs IO BOMpocaM Mojadopa
COTPYIHUKOB, KOHTPOJS KauecTBa KaJpOBOIO COCTaBa, CHUCTEMBbI OIJIAThl TPYyJa, MOBBIIIECHUS
KBaJIM(HUKAIMK U YIPABICHUS KaJpaMH, OXPaHbl TPy/a U MCUXO0JIOTHYECKOTr0 KIMMaTa B KOJJICKTHBE.
KoncynbTanTel 1o (HUHAHCOBOMY YHPABJIEGHMI0O 3aHUMAIOTCS BOMpocamMu  (PUHAHCOBOTO
TUTAHUPOBAHUSI U KOHTPOJISI, HAIOT000JIOKEHHs, OyXTaJITEpCKOT0 YUeTa, pa3MeIlleHus akIUii U MaeB Ha
PBIHKE, KpEIUTa, CTPaxOBaHUs, MTPUObUIN U c€0ECTOUMOCTH, HETUIATEXECTTOCOOHOCTH U T.J.
KopnopaTtuBHbIii KOyYHMHI - B KOMIIAHUU CYIIECTBYET CBOM «BHYTPEHHUI» KOYY WJIM LIEIBbIA OTIEIN
KOY4Yei, KOTOpBIA paboTaeT Kak ¢ KOMaHI0M, TaK M MePCOHATBHO.

Koy4 - cneumanucr, akTUBHO B3aWMOJAEWUCTBYIOUIMI C APYTMMH JIIOJbMHU B MHJIWBHUIYaJbHOM WU
IpyIIoBoi ¢hopmax.
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JInyHOCTHBIE KayecTBa Pa0OTHUKA - TPEOOBAHMS K JIMYHOCTH HAHUMAEMOro pabOTHHKA, CBSI3aHHbIC
C €ro XapakTepOM U TEMIIEPAMEHTOM.

JIbrorsl - 4YacThb KOMIICHCAIIMM pPa0OTHHKAM OpraHu3alud B (opMe NpPEOCTaBICHUS IpaBa
MIOJIyYE€HUsI YCIIyT, MOBBILAIONIMX HMX JKU3HCHHBIA ypPOBEHb: MEIMIMHCKOE CTPAaXOBaHMUE,
MaTepHaibHasi TOMOILb, JONOJHUTEIBHBIN OTIYCK, OECIIaTHOE MUTAHKE, TI0JIH30BAHNE aBTOMOOMIEM
KOMIIaHUH, OT/IBIX B CAHATOPHSIX.

MeToj KOJJIEKTHUBHOIO 00CYKIeHMA KaHIMAaTa Ha JOJDKHOCTE - Hanbouee 3(h(heKTHBIN, J0CTaTOYHO
pacrpoCTpaHEHHbI M NEPCHEKTHBHBI METOA, MO3BOJIAIOLIMM /1aTh OOBEKTHBHYK) U JIOCTATOYHO
IIOJIHYIO XapaKTEPUCTUKY E€ATEIbHOCTU YIIPaBIEHUECKUX PaOOTHUKOB.

O0yuamiee KOHCYJIbTUPOBaHMeE - KOHCYJIBTAHT HE TOJIBKO COOMPACT MU, aHAIU3UPYET pelIeHNus,
HO W IOATOTaBIMBACT IIOYBY I UX BO3HUKHOBEHMS, NPEIOCTABIIASA KIUEHTY COOTBETCTBYIOLIYIO
TEOPETUUYECKYIO U MPAKTHUECKYIO HH(popMaIHio B hopMe JIeKIUi, CeMUHApOB, NOCOOUH U T.J.
Oprasan3anoHHO-yNpaBJIeHYeCKHe UIPbI - MOJEINPOBAHNUE YIIPABICHUECKON CUTyallUH C LIEJIbIO
BbIPAOOTKY peIIeHUI CTpaTernu pa3BUTUS OpraHU3aluy WIK OTAEIbHBIX €€ YyacTel.

OCHOBHOI NPUHIMI KOYYMHIA - KaXKIbIM CIOCOOCH HAWTHU ONTUMAJIBHBIN [JI1 ceOsi MyTh
JOCTHKEHUS LieJIel U BBIOpaTh ONTUMANIBbHBIM TEMIT JUIs ABHKEHHUSL.

OcHoBHbBIE BONPOCHI, HHTepecyllHe Koy4a: QopmMa OpraHu3allMOHHONW KYJIbTYpbl (QUpPM,
COCTOSIHUE MaTepHaIbHO-(GUHAHCOBOW 0a3bl, «BO3pacT» (UPMBI, YIOBIETBOPEHHOCTh COTPYIHUKOB
CYIIECTBYIOIIUM CTHJIEM PYKOBOJACTBA, TOTOBHOCTh (DPUPMBI MONJEPKUBATH HM3MEHEHHUS I1OCIE
IIPOBE/ICHUS KOYYMHIa, HEOOXOUMOCTh U3MEHEHHH B KOMITAHUH.

Ouenka NOAYMHEHHBIX X PYKOBOJMTEJISAMH - OCHOBHOW M3 IIOJIXOI0OB CUCTEMBI OLICHKH IIEPCOHANIA,
LIEJIBI0O KOTOPOT'O SIBJISI€TCS BBISABJICHHE BO3MOXHOCTEH JIMYHOIO pa3BUTUS pabOTHHMKA IJIS JIy4ILIEro
HCIIOJIB30BAaHUsl OLIEHKU HAYaJIbHUKOM CBOMX ITOAYMHEHHBIX B COUYETAHUU C APYTUMHU METOJAMH.
ITapTHCcMNIaTHBHOE KOHCYJIBLTHPOBAHME - COBMECTHas paboTa KOHCYJIbTAHTa W KIHMEHTa MpHU
pa3paboTKe U BHEIPEHUHN HOBUIECTB (KOJJIEKTUBHbBIE, COBMECTHBIE YCUIIHS).

IMoa6op Bpemennoro nepconaa (temporary staffing) - npegocraBnenue BpeMeHHOT0 MepcoHaNa Juis
KOMITAaHUM Ha HEMPOJOJLKUTENIBHBINA CPOK, CE30H.

IIpuBieyeHne KOHCYJIbTAHTA 10 MpobJeMaM KOMaHA0OOpa30BaHUS - HEOOXOAUMO IMpH
HEOTrpaHMYEHHOM T'OCIIOZICTBE JIMJEPa, BOIOIOLIUX MOATPYIINax, HEPAaBHOM y4acTHH U HEI(PPEKTUBHOM
UCIOJb30BAHUU TPYIIOBBIX PECYPCOB, JKECTKUX WM HEPYHKIMOHAIBHBIX TIPYNIOBBIX HOpPMax M
npoueaypax, HaJlW4UM PUTHIHBIX 3allUTHBIX [O3MLMH, OTCYTCTBUM TBOpPYECTBA MpPHU pPEIIEHUU
npo6JeM, OrpaHH4eHHON KOMMYHHKAIMH, Pa3HOIIACUSAX U TTOTEHIIMAIBHBIX KOH(IIMKTaX.

IIpuHuMN eAMHCTBA W B3aMMOCBSA3M KOYYHMHra - [popa0OoTKa JIMYHOCTHBIX MpOOJIEM BO
B3aUMOOTHOLICHUSX.

IIpuHUMN WepapXMYHOCTH Pa3BUTHS KOYYMHIA - pA3BUTHE KAXKAOW JIMYHOCTU MPOUCXOIUT
IIOATAITHO.

IIpuHIMN MaATHUKA KOYYMHIA - (OpMUPOBAHUE TMOKOCTH MBIIIJICHUS.

IIpuHIMI 0TBETCTBEHHOCTH KOY4a - KOY4 JOJKEH OpaTh OTBETCTBEHHOCTH 32 CBOIO paboTy Ha ceOsl.
IIpuHIMI paBeHCTBA KOY4Ya - KOMMYHUKATUBHOE COTPYIHUYECTBO.

IpuHIMIIBI, KOTOPBIMH PYKOBOACTBYETCSI KOYY B CBOEi paboTe:

MPUHLMIT OTBETCTBEHHOCTH, MPUHUMUI €AMHCTBA M B3aUMOCBS3M, NPHUHILMII MasTHUKA, MPUHIIMII
paBEHCTBA, IPUHIUI UEPAPXUYHOCTH Pa3BUTHUS.

IIpodeccuonanbHblii BHEIIHNH KOHCYJIbTAHT - BEICOKOKBATM()UIIMPOBAHHBIN CHEIMATUCT B KaKOii-
1100 OTpaciu, MOJYYUBIIUNA OCHOBATENBHYIO MOJATOTOBKY MO YIPABICHUYECKOMY KOHCYJIbTHPOBAHUIO
U HE BXOJSIMA B COCTaB KOHCYJIbTUPYEMOW OpraHW3allMM, OKa3bIBAIOIIWNM YCIyTHM Ha OCHOBE
COOTBETCTBYIOIIMX JOTOBOPOB.

IIpodeccnoHanbHbIi BHYTPEHHUI KOHCYJbTAHT - CHEUUAIUCT MO SKOHOMHMKE M YIPaBICHHIO,
KOTOpBIM BXOJWUT B COCTaB KOHCYJIbTUPYEMOM OpPraHM3alliyd U OKa3bIBACT IOMOIb PYKOBOJUTENSM B
npenenax JaHHOM OpraHU3alnH.

IIponecc KOHCYIbTHMPOBAHMS - JIOTMYECKas LENOYKA IMPOLEAYP, BBIIOJHAEMBIX COBMECTHBIMU
YCUIMSAMHM KOHCYJIbTaHTa M KJIMEHTa A peleHHs NpoOleM M OCYLIECTBICHHS HW3MEHEHUH B
KJINEHTCKOWM OpraHU3alUu.



36

IIpouneccHoe KOHCYJIbTHPOBAHME - KOHCYJIBTAaHTHI HA BCEX OJTamax NPOEKTa aKTHBHO
B3aMMOJICHCTBYIOT C KIHEHTOM, TMOOYXKJas €ro BbICKa3biBaTh CBOM HJIEH, COOOPaKCHHS,
MIPEITIOKEHUS, IPOBOIUTH MPY TTOMOIIIHM KOHCYJIBTAHTOB aHAIH3 TPOOJIEM U BBIPAOOTKY PEIICHU.
IIcuxooruveckne TeCThI MPOBOISITCS C IEIBIO MOTYyYSHHUSI MHQOPMAIMH O Ka4eCTBaX, CYIIECTBEHHO
BIIMSIOIIMX Ha MOBEJICHHE YEJOBEKAa B OPraHM3ALUMU U OOYCIIOBIMBAIOUIMX €r0 MPO(ecCHOHATBHYIO
3¢ PEeKTUBHOCTB.

Pa3oBble KOHCYJIbTAMM OCYIIECTBISIOTCS B YCTHOM U MUCHbMEHHOM BHJIE B JOPME «BOIPOC - OTBET»
KaK HEMOCPEICTBEHHO, TaK M IO 3apaHee MOITOTOBJICHHBIM KIIMEHTOM BOIIPOCAM.

PeiiTuHrOBBIE METOABI OLIEHKH - METO]] aTTECTALUU, TIPH KOTOPOM PAOOTHHUKH MOJIYYAIOT OICHKY TI0
3aJJaHHBIM KPUTEPUSIM B COOTBETCTBUU C BEIOPAHHOM IIKAJIOM.

PexkpyTHHI - 1mombop C y4eToM pealbHBIX OCOOCHHOCTEH pabouyero mecra M JENOBBIX KadecTB
KaHJIM1aTa, OCYIECTBIISIEMBIN 110 0a3e KaHAuIaTa U 110 OTKJIMKY Ha 00bsiBieHus B CMU.
PekpyTuHroBoe areHTCTBO - (GUpMa, CICHHATUUPYIOMASACS Ha MOoAOOpe KBaIM(DUIIMPOBAHHBIX
KaJpOB Il CTOPOHHUX MPEINPUATHIA 3a Bo3HarpaxaeHue. [1on0op KaJpoB MOXKET OCYIIECTBISATHCS
Ha KOHKYPCHOM OCHOBE.

Cumyasiuusi (poJieBbIe UTPHI) - MOJCITUPOBAHHE THITMYHBIX JCIOBBIX CUTYAIlMid, XapaKTePHBIX IS
OLICHUBAEMOH NIeSATEILHOCTH, KOTOPBIE TO3BOJIAIOT OLIEHUTHh YPOBEHb MPO(PECCHOHATN3MA YYaCTKOB
Lentpa OLeHKH, UX MBICIUTEIbHBIC K OPTaHU3aIMOHHBIC CIIOCOOHOCTH.

CKPpHHMHT - «IIOBEPXHOCTHBIN TOJ00P» MO (GOpPMaTBHBIM MPU3HAKAM, KOT/Ia aréHTCTBO UTPAET POJIb
MOCTABIIMKA TPUMEPHO MOAXOJSAIINX KaHIUIAaTOB, @ OTOOP OCYIIECTBISIET CaM 3aKa34HK.
YnpagpiieHde KaJpaMH - 9acTh MCHEKMCHTA, CBSI3aHHAS C TPYIOBBIMH PECypcaMu NPEIIPHUSITHS H
WX OTHOIICHUSIMH BHYTPH (DUPMBI.

YupapiieHueckass KOMAHAA - TPYIIbl CICIUAINCTOB, NPUHAIICKAIMNX K Pa3IUnIHBIM cdepam
OpPraHU3aIMOHHON JICATEIILHOCTH M PabOTAIONIMX COBMECTHO HaJl PEIICHUEM TEX WJIM HHBIX TPOOJIeM.
YnpaBieHyecKHe KOHCYJbTAHTHI - CTOPOHHHE CIIEIHAIUCTHI, KOTOPHIE OIPEIENSIOT MPooIeMy,
BO3HUKINYIO B pUpMeE, U HAXOMST €€ ONTUMAIbHOE PEellIeHHE.

duHaHCOBasi HE3aBHCUMOCTD - KOHCYJbTAaHT HE 3aMHTEPECOBAaH B TOM, Kak OyJeT JCHCTBOBAThH
KIIMEHT.

@opMupoBaHHEe KOMAHABI - OJWH W3 YPOBHEW OPTraHHW3AIMOHHOTO KOHCYJIbTUPOBAHHS,
BKJIIOUAONUK B ce0d WHIUBUAYAIbHOE KOHCYJIBTHPOBAHUE, HEMOCPEJICTBEHHOE (HOPMUPOBAHUE
KOMaH/Ibl ¥ TIOCTPOSHUE MEKKOMAHIHBIX B3aHMOOTHOIIICHUH.

XapakTepHble pe3yJbTAThl KOYYMHIA: pOCT MPOAYKTHUBHOCTU JAESITEIBHOCTH  OTHAEIHHOTO
COTPYIHUKA, KOMAH[IbI, OpPTaHW3AIMHA B IIEJIOM; YJIYUYIICHHEC B3aHMMOOTHOIICHWA B KOJUICKTHURBE;
MOBBIIIIEHUE CIITIOYEHHOCTH KOMaH/IbI.

Xenxantunr (Head hunting - «oxora 3a ronoBamu», uian Executive SearCh) - 5KCKITIO3MBHBIN MTOKUCK
Ha TOM-TO3UIIMI0, MPEANONATaIONINi 0COOYI0 TEXHOJIOTHIO TIOMCKA KaHAWAaTa U BBIXOJA Ha HETO.
WHorma 3amada COCTOMT B TOM, YTOOBI CKIIOHHUTH ONPEACTICHHOTO Mpod)eccHoHalla K IMepexoay B
KOMIIAaHUIO 3aKa3uuWka (M3BECTHO KOT0, HO HE TMOHSATHO, KakK), WHOTJA HYKHO HaWTH PEIKOro
CHeIMAINCTa WM TON-MEHE/DKepa B COOTBETCTBUM C TIOKETAHUSAMH KIIMEeHTa (HE W3BECTHO,
CYIIECTBYET JHM BOOOIE Takoi KaHauaaT). XeIXaHTUHT SBJISETCS HauOoliee BHICOKOOILIAYMBAEMOMN
9acThIO0 PEKPYTUHTOBOTO OHM3HECA.

XdaxaHTepbl (KOXOTHUKUY») - 3pelible JIFOJU, KOTOPhIE aJeKBaTHO OIICHUBAIOT OKPYXAIOMIMA MUpP U
ceOs B HEM, HE MUTAIONINE WIUIFO3UMA, HE HMMCIOIINE JXECTKUX IICHXOJIOTHICCKUX YCTAaHOBOK W
npenyOexAeHUIA, COXPAHSIONINE B TI00O0M CUTyalluH CIIOKOMCTBHE U ONTHMH3M, a Takke 00Ja1aomme
CHUCTEMHBIM MBIIIUICHUEM, YMEHUEM TPOaHATM3UPOBATh HHPOPMAIIWIO M CJICJIaTh BEPHBIN BBIBO/I.
HenTp Onenkn (Assessment Centre) - 3To mporpamma, KOTOpasi JJIUTCS OT 5 YacoB J0 3 JIHEH u
WCIIOJIb3YET TEXHUKH PAHXKUPOBAHUS OIEHKA JINOO OINpeelieHUusT COOTBETCTBHSI KaHJIUIATOB
3aHMMAaeMOU TOJDKHOCTHU U BBISIBIICHUS KaJIPOBOTO MOTEHIIHANA.

JKCMepTHOE KOHCYJIbTHPOBAHHME - KOHCYJIBTAHT CaMOCTOSTEIBHO OCYHIECTBISIET ITHArHOCTHUKY,
pa3paboTKy pelieHui 1 peKOMEHAANA M0 WX BHEAPEHUI0. Pollb KiIMEeHTa CBOJIUTCS, B OCHOBHOM, K
00€CIIeYeHNI0 KOHCYJIBTAaHTY IOCTYIa K HMH(POPMAIIMU U OIICHKE PE3yIIbTaTOB.
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IMOLMOHATBHAS HE3ABUCUMOCTb - COXPAaHEHUE KOHCYJIbTAHTOM CBOEH OTUYKJIEHHOCTH HE3aBHUCUMO
OT JIPYECKUX WJIM UHBIX YYBCTB, KOTOPbIE MOTYT CYILIECTBOBATh C CAMOT'0 Hayaja WU pa3BUBATHCS B
XO0/J1€ BBITIOJIHEHHUS 3a]JaHUsI.

Direct Search - «crernuanbHbIi MOUCK» KaHAWAaTa, KOTOPbIA pabOTaeT B paMKax OIPEICICHHOTO
3aKa34nKoM OM3Heca.

Executive Search - «xauecTBEHHBIH MOWCK», YYUTHIBAIOLIMIA OCOOCHHOCTH OM3HECa 3aKa3uyHKa,
pabodero Mecra, JCIOBBIX M JUYHBIX Ka4eCTB KAaHIUIATa, OPTaHU3YEMBIH «IIPSMBIM» ITyTeM, 0e3
oObsiBeHuss o BakaHcuu B CMU, u rapantupyroumii HauOonbinyto, mnpaktudecku 100%-1o
BEPOSTHOCTh HAXOXKICHUS B 0TOOpA HY>KHOTO KaHIH1aTa.



